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ROADLY speaking, adminisira-
tion is the means or power
utilized, to achieve ! the
guantity, of the highest quality,at
the lowest cost. Quantity could be
-in material bulk, working hours or
mental output. Quality relate to
technical skill, finish, or accuracy ;
and cost is uwswally, estimated in
relation to time, money, materials
or manpower. These all may be
geared to the fuifilbment of aplan
and achievement of a purpose or
aim. ‘Thiscan be observed in the
realm “of commerce, indusiry, and
various trddcs

Uatil  recent months
were basic truths or f"LCLS, which
- usually only made their presence felt
in the sphere of moral and social
justice.
infilirated -into every nook  and
corner -of our lives, making life so
comiplicated that our indentity has
taded into ihsiganificance, and we
have becoms mere puppets demina-
ted and Cwircpuiled” by principles.
We are told we live in anagsof

change, and all that we learn must:

be integrated into  experience.
Certainly, very rapid changes have
taken place - with principles, and,
without being asked, have infiltrated
and integrated into iife itself. We
cannot eat, sleep, breathe, or do any

of the other hitherto simple occupa-,
tions without accomplishing that "act

under the influence of nrincipies,

Having accepted the inevitable
penctration of principles into the
common life, 1t is reasonable to
expect them to be influencing other
spheres, and in this particular case,
i s administration. Who was It,
who ‘talked of oiling the wheels of
administration ? Doubtiess the
‘wheels” still exist and the rate of
revolving has certainly Increased,
though not yet crashed through tho
sound barcier.  Analysis of the ‘oil’
that is used reveals the presence of
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principles .

Now we find that they have .

.of ideas

by Margaret Mclean, R.N..

“ principles-workers
consuttalive

elements of
representation,
mittees, . social  welfare advisors,
rights, understanding the
other fellow’s point of view, re-
cogiising - the margin of
error, regular working “hours, a

duality of personaliiy—these all tend

to.  dominate ulgah]Scuiﬂxl, u1ue1
and obedience.
With so "much emphasis .on

personnel, has it made any difference

to administration ? Has it ceased
to be ruthless, domineering, un-
compromising  or cold 7 Does
administration care what happetis
to its principles 7 Yes, changes in
approach, attitude and thinking are
taking place. Despite the fact that
the organisation ‘is as slick as this
maodera workd, the cunning of man
still keeps administration on its
toes, for many and varied e the
problems 1o be met. Administration
has becomes more humane in s
approach, opportunity for exchange
arc given, and in the
process, administration is  becoming
more 4 service o those whom it
administers.

The principles governing elfective
administration may be expressed in
a variety of ways byt basically they
involve looking, thinking, speaking,
doing and héaring. All “the survey-
ing, phnmng, scheming, allocating,

e oMM ‘unrhnﬁ
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controlling, %upcwmm checking,
evaluating, reporting and recording,
involve the complete personality of
the one administering. ~And yet to
depend on personality alone, s
unsound.  Sound  administration,
taking cognizance of the pcnonamy
factor though 1ot exclusively
dependant wupon it, based on
principles, continues to  be effective
for many weeks after the absence of
the administrator.

This is very true in the life of a

~ hespital,
com--

!mmgm.
- help and advice,
reqpect for- the indivi- :

: where, everyone from the
most senior to the most junior

knows what is expected of her, the
degree of responsibifity that she

shoulders, the extent of her. authori-
ty, and to whom shc may go for
if needed.. From
the time.a prospective patient enters
the precincts o‘r' a hospital to the
moment he leaves, and even follow-

" ed to his home, hospltal administra-

tion through its personnel whether
they be great, or small—is tuned, to
the service and welfare of - the
paticnt.  Just because the Matron
or the hospital administrator is on .
proiracted  leave, the care-of the
patient continues to be the best. that
is possible.

“She slept in the Mairon’s
Pyjamias’™’, may serve as an cxample
of the scope of hospital administra-~
tion utilizing the principles. Tt was
the nurse’s day-off and she was
visiting her home town. As a resusit
of mrqhmp over the handie bars of
her bwycla, she was picked up by
an ambulance and deposited in the
casuality depariment of her former
vraining schopl.  The prefiminary
physical and X.aay examinations’
were carried out'; (Survey), A bed
was required but was not available
through the mnormal channel of
communicaiion, so the Matron’s
office was informed ; {Organisation).
Matron’s office checked the name
and address of the patient aid con-
firmed the rumour that it was .a

former member of staff ; {Staff
Records). A bed was made avail-

able in the nurses’ sick Bay ; (Order
and  Flexibility). The hospital
chaplain, who happened to be in the
hospital that afternoon, was notified .
of the existence of the nurse; (Co-

ordination). .For various reasous,
the Assistant Mairon took the pati-
ent to the ward, and on arrival
Matron’s pyjamas were handed to
her for her wuse. Matron had
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realised that the patlent had nothmg

- with her and it would be a while

* before her own belongings would

arrive ; (Reality and Comldemtlon} _

On the way to the ward the nurse—
patient’, had explained - [ to “the
Assistant Matron that

in her present hospital. .
reasens the thaatre . sister’s day-off
was followmg (The patients™ pro-
~ blem).  That evening the nurse was

informed that the Matron of her’

~-hospital had been' informed " of her

“whereabouts ;
| operation).

. the
sbe was "all its principles, turned once more.
‘expected to go. on call for theatre : '

For specia .

- @inter-hospital =~ Co.
This resulted in the
Matron’s Office in the second hos-
pital going into action with tem-
porary orders and  reorganisation,
wheel of admmlstratlon w1th

Sueccessful- administration  has
somenmes been likened to a Full
orchestra” under its conductor, pro-

. ducing music and harmony rather
_than dISCOld ‘Or it could be likened
“to a’ _be4ut1fu1 garden tended. and

cared fm by an expenenced and "
- patient gardener, wherein the good
and -beautiful is allowed to grow. .-
and flourish, and the weeds re-
moved. And in . the life .of a
“hospital 1t is gauged in- the care of
the patient and the general impres-
sion on the commumty ‘whom it
seeks to serve,  The general com- -
munity outside the Hospital is not.
greatly concerned -with prmmples
cor policies, but they Judge on
results, . -
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