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ation for the improvement of nurs-
ing education? Before we can
comnmence v consider  respuonsibil-
ittes in relation to improvement
of aursing educﬂion we  must
r‘hﬂf\i

ing of cducatmn and its nnpizca-
tions in regard to  nursing. I
offer you, therefore, the following
definitions as a basis for our think-
mg : firstly, education is a contin-
uing process, the preparation for
complete living through fuli growth
and development of the capacities
of the mdividual, and seif-reaiisa-
tion of his individuality., Se-
condly, nursing is an art and a
science, directed towards the spirit-
val, mental and physical health
of members of the community, in-
volving teaching of preservation
and promotion of health, care and
comfort of the sick, and councerning
itself with the well-being of the
individual, the family and the com-
munity, From these definitions
it follows that our aim in nursing
education (and I refer to education
for all nurses and not only for
student nurses) should be to estab-
lish a climate for, and an under-
standing of, cducation as prepa-
ration for life and living, by en-
couraging nurses to think and to
reason, cquipping them to grow
and develop 1n professional service
personal stature and usefulness as
citizens, and as nurses. Particular
emphasis must be placed on two
points-~the frst—we are discuss-
ing ecduocation. In recent years
much stress has been placed on
education of nurses as opposed to
training of nurses. As nurses we
claim to  be educated and to

mesn.

be educators, and, if those
claims  are  to be allowed,
we musl educale  ourselves and
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others in the fullest sense of the
vy ] ;L\rlu, TEimn Y Tl R |
word  Teducation. The scoond

poini—having in mind the defini-
tion of education, we must not for-
get that education must be for ail
nurses, wherever they are, what-
ever they are, through =all their
lives,

The aim of any educational sys-
temm iz Dbased on three needs of
the subjects of that systemthe
technelogical, tiwe cultural and the
devefopmental  needs. Nursing
edygcation is 0o excepiion and, in
planning our nursing educational
svstemis, we must aim to meet these
needs.

The technological aspects are
the skills, from the most simple
manual to  the most complex
technical skiils, that a nurse is re-
quired to develop to enable her to
perform part of her function ;in
this area must be included, as well,
the scientific knowledge of health
and disease and of body proces-
es and a technical understanding,
sufficient fo enable her to utilise
her skills and knowledge to a
maximum. Cueltural peeds are es-
sentially interwoven with others;
these are related to understanding
of human aature and behaviour, and
find background in an apprecia-
tion of hisiory and expression ii
recognition of the importance of
the highest moral attitudes and
standards  of valucs, To meet
these needs we must provide faci-
lities and opportunities for develop-
ment of general basic  skills, and
for liberal education which deepens
the siructure of knowledge and
widens the vision.

The third aspect relates to the
need of the individual for the
conditions under which  becomes
nossibie the full development of
her individuality. Thus, bric(ly, there

ility ol a Protessional
ssociation for the

nursing

are Lhree

adiimaer
\le\..( Ll\)ll

major ams i
Lil]'\l lklbj’ aie
mentary ; a satisfactory educatlon
systern will  seek to secure all
three, that is, training in sechnical
skill, promotion of cutture and de-
velopment of the individual.

if we accept this definition of
the aims of nursing education,
what are the responsibilities of a

Professional Nurses’  Association
in mesting these nceds ¢ What can
a Professional Nurses’ Association

do for the improvement of nursing
education 7 Firstly, we must all be
filly aware that a Professional As-
sociation has responsibilitics  for
the improvement of nursing edu.

cation this shoujd  be clearly
arl 1o flaa aims ned ahiastissan ~F
AL IDL wllls Clilild (Lllu \)UJ\J\/LlV\I\) w
Lhc Assoctation and should be

known to, and understood by, each
and every member. Secondly, we
must have both short term  and
long terim plans to meet responsi-
bilities ; the short term plans,
ideally ; being steps in a loag term
plan, as =a logical progression to-
wards a desired end, rather than
expedient means by which ote pro-
blem 18 solved and another is creat-
ed. In planning, the aim should
be 10 improve, to progress, to per-
fect as _ncarly as possible, and to
improve ain. Thirdly, plans
must be evaluated in refation to
aims, and progressive cvaluation
of achievement must be used to
validate both aims and plans, No
plan should ever be regarded as
complete, static or inflexible for
it must move and grow in accor
dance with needs; step-by-step if
must be tested against the desired
result and the result, defined ag de-
sirable, must be tested in relation
to ils contribution towards reaching
a goal.

Work, which has been done in
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the near past, and is being done at-
present, under the auspices of vari-
ous bodies, particularly National
Nurses' Associations and our Inter-
national  Organisation, is doing
much to improve nursing education
in various aspects; through enquiry,
study,  research, collation of
data and publication of reports
and recommendations has come a
conscious awarcness of the need for
evaluation of activities and achieve-
ments in terms of stated aims and
objectives ; and  for testing the
validity of determined  goals.
Much time has been spent in con-
sideration of content and method.
Estabiishment of education com-
mittees, appointment of education
officers, conduct of conferences,
group discussions and prometion
of post-graduate study are ways
in which Professional Associations
can, and, in fact, are, endeavour-
ing to meet their responsibilities.
The Education Divisien of I.C.M.
and our own recently-formed Edu-
cation Division in Australia, are
examples of international and na-
tional aftempts towards improve-
ment of nursing education. Thus,
we move towards betler means
and methods of mecting techno-
logical and cultural needs of nur-
ses, of providing the highest de-
gree of service which is possible
and of improving conditions o
provide for ever-improving service
~though much remains still to be
done.

I believe, however, that the
nursing profession, in  common
with many cducational groups,

neglects consideration of the signi-
ficance of individual development
and its contribution to the whole,
which I regard as the real and
uitimate purpose of education,
(There is even a2 trend, in some
minds, to value uniformity and
standardisation to the exclusion of
originality, and to demand mechan-
istic production according to a
pattern, to admire the stereotype
and to Nlud coemfort in the medioere.)
Without doubt we are not the only
ones who give less than due atten-
tion to the aspect of iadividual
developmenl, but thet is no reason
to ignore thechallenge fo aim &t
the ideal education. Because of
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the® increasing cfforis directed to-
wards improvement in meeting the
technojogical and cullural nceds,
and because I believe that  without
aftention to the vital aspect of
individual development, no Pro-
fessional Association can hope to
meet its responsibilitics for the im-
provement of education. I propose
to copsider mainly this aspect.

One of the objects formerly stat-
ed inthe LC.N, Constitution and
By-laws, Article 11, is, and I quote.

“The 1. C. N. stands for that
full development of the human
being and citizen in every nurse

which shall best enable her to bring
her professional knowledge and
skiil to the many-sided service that
society demands of her,”..,

and I think we could well add, in
our own minds, these words from
Sir Percy Nunn, British educational
philosopher—

“and shall enable (her) to make
(her) original contribution to the
variegated whole of human life as
full and as truly characteristic as
(her) nature permits”’.

To reach truly professional
heights and to deserve the status
of profession, we must widen our
thinking and - our teaching, and en-
sure that—through our educational
systems-—we strengthen the sense of
the worth of individuality of all
persons, not only for the benefit
of the person, but for the benefit of
all society.

Individuality must not be con-
sidered as implying a separation
from society or an anti-social atti-
tude, for it is only developed in
a social setting ; it is only through
relationships with the greatest possi-
ble number of ideas from ocutside
that it attains its highest peak.
Each of us is unique, cach of us is
born with certain capacities and
potentialities which may come from
our immecdiate forbears, or from
further back the line. As we pass
through the various and varied en-
vironmental stages of our lives, wu
absorl [rom our contacts some-
thing of themselves—in carly life
from home, pareats and siblings,
in school life from teachers and
fellow students and so on: what

we take from others is peculiar
tous and becomes part of us—
thus is the persenality and indi-
viduality developed in a social
setting under the influences of
others from whom inspiration is
drawn. Nursing is a social pro-
fession and, as such, its educa-
tional systems or patterns can only
be developed in a social setting of
comimnunication between its practi-
tioners, Its aim is to produce
nurses whe will serve and teach,
and neither service nor teaching will
be optimal until those concerned
are adequately developed, stimula-
ted to and interested in, vitally
and positively, making their maxi-
mum contribution to the ultimate
welfare of mankind,

We acknowledge the fact that
society has a claim upon each and
every one of us and we must re-
cognise that sociely and its culture
is cnriched by the diversity of
contributions of its own members.
This  promotion of individual
development which I have guoted
from the Objects of LC.N. thus
becomes a responsibility of  the
organisation by its own claims
and definition : but, even if it is
not stated in the objects of an as-
sociation, it is a moral responsibility
of any organisation, of any body
or of any one persen in a leadership
position to educate, and, through

education, to promoie growth
and development of individual
capacitics.

We live in troubled times—in
the past three decades there have
been tremendous upheavals over ali
the world. We also live in times
from which, as idealists, we can
envisage the promise and possibi-
fity of a great and glorious future,
As nurses we are citizens of the
world and, I believe, we do have
one of the nearest approaches toa
truly international outlook—our
IC.N. and its activities is proof
of that. Look at our definition of
nursing—spiritual, mental and
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physical health--well being of hu-

man beings-~teaching people,  “It
is the duty of nurses to teach
people how to live—our patienis
are people, people everywhere,

sickk and well, needing our techni-
cat ability, but needing alse the
comfort, the guidance, the faith
and the inspiration we can  give
them. W, as a profession, have
this respousibility and only in one
‘way can this responsibility be fully
met — through  professional  as-
sociation.  Florence  Nightingale
said, “Professions, like nations,
can only flourish through an indi-
vidual sense of corporate respon.
sibility,” acd i is  through pro-
fessional association that corporate
responsibility can be achieved., A
professional association is the voice
of the members collectively, and it
should be a stimulus to members
individually. Tt is the duty ofa
Professional Nurses” Association Lo
ensure that its members arc ablc
and enabled, to teach people to
tive.

But what is a Professional
Nurses’ Association ¥ What is
its life force? Who is wves.
pongible for it and its activi-
ties 7 The answer to all these
guestions is -its maembers —not
forgetting that amoeong these
consiituent members are those
whe have been members in the
past, these who gave us our
hevitage, and those whe will
e members in the future, who
are owr posferity. Amn associa-
tion counsists of a number of
members whe give it its
stremgth, its vitality-—or itz Ie-
thargy—it is the members who
arve yesponsible, collectively
apd individuaily, and without
individunal efforts, collective
activity is abortive. The asso-
ciation thus becomes, like our-
selves, a composite hody, hav-
ing umity in diversity, and the
more the individwal in an or-
ganisation grows as a pevson,
the more can the organisation
accomnplish, and the more the
organisation grows, the more
scope is there for the individual
to grow and io develop as 2
persoit.

A Professional Nurses® Associ-

328

ation, as an official organ of nurs-
ing, must interpref nurses and nurs-
ing to the community, and the com-
munity to nursing.  Literally, by
its very existence, by its name, it
accepts  responsibility for  nurses
and to turses-—maore specific res-
pousibilities are lound in the func-
tions of statutory bodies, hospitals
and other agencies but, overall,
the broadest and decpest responsi-
bility belongs to the Professional
Association. Tt is the Professional
Nurses’  Association which 1must
concern itselfl with the true educa-
tional standards in relation to pre-
requisites for bagic and sost basic
courses, by consideration of general
standards of basic cducation exist.
ing in the country, poteatial soure-
es of vecruits, prevailing
tions in other professions as well
as the nceds of the nursing pro-
fession, Ti concerns itself with con-
tent of courses through investiga-
tion and makes recommendations
regarding the sciences and  the
extent to which they are dealt with,
with cuttural subjects such as his-
tory and ethics, with ability in
language expression, with  selec-
tion and preparation of leaders,
it advises statutory bodies on
minimum standards, and it can as-
sist individual persons and units to
reach for maximum standards.

Associations are  governed or
controlled by management commit-
tees which are expected to per-
form miracles, and frequently do
assuiue responsibility for the whole
organisation at the cost of consi-
derable personal cffort to a few, or
sometimes, sadly, ai the cost of
personal ownership by a few, but
nothing Tike the improvemeats

whinkh
WEITLE
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ed untii cach and every one of
the members of the organisation
is playing her individual part and
making her own unique contribu-
tion. Without exceptions,
who are actively engaged in nurs-
ing have something to coniribute
to that whole which is  nursing
education. 1t may be by teaching
studenis o7 it may be by teaching
graduate nurses, either in a class-
room or in ward ; it may be by re-

cording accurately and  writing
about nursing expericnces which

condi- -

P, P PO T
are desirable can he aciusy-

nurses -

take place in apparent  isolation
from the rest of the nursing world,
It may bLe by example, by guid
ance and  couvnselling; it may
ocesr in a hundred or so ways, [t
does, in fact, exist-—this tecaching-
learning relationship--but it s
froquently affected  unconsciously,
perhaps haphazardly,  without

planning  and  preparation.  Aad
why is this so ? 1t happens  thus

because, and quite simply because,
of ignorance of the scope and the
significance of the dudividual  conlyi-
bution to the whole, and of the im-
portance of the development of full
potential of the individuzl., Po-
tential  resources are not being
tapped, abilities are lyving dormant
for want of some oppartunity for
bringing them to light and life, for
want of stimulus, appreciation and
recognition. Like Socrates, the
Professional Association should be
the midwife for the birth of ideas,
of abilities and of capacities.

Tvery nurse has a contribution
te make to nursing  edueation
Hvery wurse has o responsibility  for
the education of other nurses, as well

as for the members of the com-
munity, and until we realise this

“““““ S8
and accepl it and act upon it, much
¢lfort to reach improvement in
nursing education is wastad s thore
can be no short cut to permanent
improvernent.  How many Nursing
Associations can define their aims
of nursing education 7 How many
really recognise the iraportance of
the individual ? How many nurses
have broad wvision and how many
have formualated a philosophy of
life 2 What, to each of us, is the
real and ultimate purpose of edu-
cation ¢ By defining these things
whether it be done by the controll-
ing body of the association or by
the individual uwurse, it brings
them to wotice. It encourages
thought, discussion and even ai-
gument and goes another step along
the way to meeting obligations in
relation to education and, in so
doing, increases awarencss of these
basic factors,

In some way the controlling
body should reach all the members
of the Associalion, and all members
stould be able to reach the con-
trolling body. To be a member of
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{he controliing body 1s a valuable
experience, one which is available
to comparatively few members. 1t
is a developmental experience, the
value of which should not be
denied to general members, and it
behoves fhe controlling body to
make avaifable some such benefits
to general members. It becomes a
problem of cormmimication, in-
tensified by the difficulties of dis-
tance, of time, of stimulating inter-
est, of receptiveness, of understand-
ing and of perception. The media
of communication are many and
varied, including, particularly for
cducaiion, the spoken and the
written word at conferences, meet-
ings and discussions and all types
of publications, Like all cominuni-
cation it must be multi-directional,
embracing all members. How
often we find members of a Pro-
fessiona! Association whe are not
even sure of their membership and
who really do not know what it is
ail about, what it does, what is_the
good of ali those meetings! Thess
are the people whose abilities and
capacitics are hidden, whose poten-
tial is not developed and these are
the people, who  must be
brought into the circle of activity
and developed in order that they,
in turn, may assist in development
of others with whom they have con-
tact. As the circle of participating
members is widened, so  then, will
membership be increased until ail
nurses can be reached through the
ranks of the Association. As the
controlling body reaches all mem-
bers, problems, and difficulties can
be shared, factual data can be dis-
seminated, participation can be en-
couraged and each member, stimu-
lated by the sense of bhaving a
worthwhile contribution to make,
develops afong her own unique
{ines.

Consider again the controlling
body of a Professional Association—
it has an executive or management
function. Letus Tlook, then, for
the functions of management ia
any  organization. First—to
formulate aims and objectives of
the association and to help mem-
bers, individually and in groups, fo
define and to understand their own
particular objectives and their roles
in relation to the whole, cstablish-
ing and maintaining a mutuality of
purpose and 4 continuity of activity.

Second 1o dissemiinate available
information on conditions,  re-
sources, facilities, etc., which have
been found satisfaclory in obtlaining
high standards of service, encourag-
ing study and evaluation of all acti-
vitics.  Third--to arrange the
functional structurc of the organi-
sation and its total resources so
that all members are encouraged
and gnabled to make their maximum
contribution,  Fourth—to relate
individual and group efforts to the
advancement of the aims and objec-

tives of the organisation. Each
of these functions requires an
optinal system of efficient and

effective communications, and the
hest standards of personncl rela-
tions within the organization ; %o-
gether they lead to promotion of
individual development.

Earlier in this paper I was some-
what derogatory about uniformity ;
I now wish to qualify that critic-
ism.  We do want some uniformity
__we wanl every nurse to contri-
bute to the activitics of the Pro-
fessional Association, every nurse
prepared, through education, 1o
contribute her maximum to fhe
furthering of the aims of the nur-
sing profession; we wantevery nurse
to kaow her total responsibilities,
her aims and objectives, to devclop
her potentialities : but that is as
far as our uniformity can go; be-
yond this we need the individuality
of every nurse.

Tt is doubtful if we can develep
a plan to guide our educationists
in their developmental programmes
—as the alm is individual deve-
topment, so ideas and Ueir appli-
cation must be individual. We
reach the first step in finding a
solution to any problem when we
become aware that there is a prob-
lem. This problem is not an easy
one and our first step must be to
publicise it amongst ourselves and
create an awareness of it, of ail
that we know about it and of its
significance, as wc scc it

In concluding I wish to recapi-
tulate certain peints. That a Pro-
fessionsl Nurses’ Association has a
responsibility for nursing education
there can be ne doubt—we need
also to recognise the fact that any
responsibility of a Professional
Nurses’ Association is ourresponsi-
bility, the responsibility of each
and every one of us,

There can be no doubt either
that nursing education should be
such as to develop and to continue
to develop in a nurse all the skills
and the knowlcdee which are neces-
sary for her to perform her func-
tion and should provide her with
the ability 1o use her knowledge.
I have emphasised the importance
of full development of individuality
without which the techrical and
cullural aspects  of her education
have fess than maximum value. A
nurse is required, by virtue of her
professional status, to give of her
best—which she cannot do unless
her own unigue best is developed,

It is particelarly the vision of
education and its full meaning, its
scope and its significance which 18
the respounsibility of the Profes-
sional Nurses’ Association. The
vision which leads to costinuous
development and growth, maximam
contribution and a positive attitude
towards responsibility on the part
of members. The vision to see that
in the frain of education comes
preparedness for performance of
all other functions. Optimal edu-
cation of itself ensures oplimal
service, promotes satisfactory public
relations, assures  professional
status, cnables fulfillment of all
other functions of a Professional
Nurses’ Association, Education of
all nurses, members and those be-
yond the Association, is the first
and most important function and
is a moral responsibility upon us.
In education -lies the key to meet-
ing all our responsibilities, that s,
if we accept its true. meaning. Let
us bear in mind these words of
A. N. Whitehead, “Education is
impossible without habitual great-
ness of vision.”
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