The Responsibilities of a Professional Nurses’ Association
for the Improvement of Nursing Service

Dureslor, 10N, Nursing Service Division

Introduction
The Chief Aim of the Nursing
Profession

IFwe were to ask, “Why doss the
£ nursing  profession  exist ¥’
“What is s prime aim ¥ surely
our answer woumld be fo  givs
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g servi 15, nursing
service which may be curative or
preventive, which may take the
form of direct patient care, or
which may be by means of provid-
ing the essential administration
which enables the provision of this
care to be brought about. This
being so, the professional nursss’
association has a responsibility for
the improvement of nursing ser-
vice,
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Diversity of Alm
_ professional  association
often appears to have several ajms,
and this diversity may cause coon.
flict and may, in the practical
situation, cause confusion. It is,
therefore, essential to analyse our
professional organisation’s activi-
ties in the light of its aims and
responsibility for nursing service,
Professional organisation and,

indeed, any form of organisation,

comes into being to repressnt the
point of view of a specific group,
to uphold the group’s interest, (o
advocate and to represent these Lo
the community and, when neces-
sary, to fight for the recognition of
the specific group’s demands in
relation to concrete  objectives,
such as improvement of employ.
ment conditions, increase in salary,
the need forlegislation to control
practice, the right of, and the need
of, the group for adequate edu-
cation,

The Foonomic Afm

The aims of professions are
perhaps more complex than those
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Cimprovement of

{Excerpts)

By Frances Beck

of " non-professional occupations,
which are chiefly concerncd with
economic considerations, although
they too, may be concerned with

‘aing . anifin siglts ol
fraintng and specifie rights  and

privileges which protect the eco-
nomic interests of the group.

‘The diffevence between the
professional person  and the
non-professional  person or
“Economic Man has heen
summed up in a provocative
way by Richard Hughes, thas :
“The Economic Man sells his
labour at o vate for money. His
working day is the number of
hours he is willing to waste in
order to have the wherewithal
to live and enjoy his leisure.
The man with a profession aiso
calls what he does “work”, but
his meaning is exactly the
opposite. It is the hours he is
not working that he considers
wasted, Pay ? Of course he
expects to be paid ;a man can-
not live om ajr. But whereas
the Xconomic Man looks om
work as the means to get money
the professicnal man looks on
weoney  as the means to get
worls, 2

If we can accept this distine-
tion, while recognising and sup-
porting the cconomic aspects of
the professionpal  organization’s
interest, we may at this point,
having paid our respects to the
importance of the economic, leave
to others the discussion of the
econtomic emphasis  of the pro-
fessional  organisation’s responsi-
bility, and concern durselves with
the “work” which it is the desire
of the professional person to do,
and consider the provision and
nursing service,
and the dangers which may pre-
vent our full achievement In this

respect,

Dangers facing the Professional
Association  in fulfilling its
Responsibilitics  for Mursing

Services,

The Denger of Fragmentation
tt the profession due to speciali-
zation : W¢ have been given a com-
preliensive  definition of nursing,
a deflnition viewing nursing as an
art and science involving the whole
patient. It is evident that nursing,
service embraces many activities
which are part of the task of nurs-
ing thos defined.  Consequently,
the profession may tend to be
fragmented because it may ftend to
divide into groups which represent
different aspects of what is essen-
tially the wnified task of nursing.
The nursing profession has expe-
rienced these difficuities which stem
from the inevitable growth of
specialisation, and  the inevitable
and consequent development of
organisation, and organisations, to
represent  the specialist, such as
the paediatric nurse, the psychia-
tric nurse, the public health furse.
We have seent the possibility of
still further fragmentation, that is,
the need and the wish Lo represent

stifl greater specialisation for ex-
ample, specialities in  surgical

nursing. With this  danger of
frapmentation before the profession
we must ask ourselves what s
served by representation of  such
specific groups, and how  their
needs can best be recognised in
relation to the whole profession.

We must recognise the in-
terests of the specialist; we mast
welcome and encourage this in-.
terest ; we must give it opportunity
to grow in depth, we must allow
growth in nursing practice in re-
lation to specialities, and develop-
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ment of the most effective adminis-
tration in nursing specialities, but we
must not endanger the profession
as a whole and allow ourselves to
lose effective unity by [ragment-
ation.

Let us, therefore, in our pro-

fessional organisations, through
sections, departments, call them
what you will, develop specific

programmes for the specialist by
means ol lectures, special courses,
yisits, cte., including all the forms
of human communication which
promote interest and knowledge
and which encourage the exchange
of ideas within groups. Let us
also, and ot me stress this, cnable
groups of specialists to come to-
gether so that they can inform
each other of developments in re-
gard to technical developments and
in regard to changing concepts of
patient care. Let them also ex-
change information on the means
by which they are developing as a
group their own communications.
Let the psychiatric nurse speak to
the paediatric nurse; let them
speak and confer with the public
health npurse ; their links, their
common interests, are wider and
greater than their more immediate
confined differences.  Thus, the
public health nurse of teday must
be acquainted with all aspects of
mental health, and she must know
the early signs of mental iliness ;
the public health nurse, working in
schools and among adolescents in
industry, must possess  sound
knowledge of the growth and
development of the child and
young person ; the hospital nurse,
whether in the general, psychuatric,
pacdiairic or any other specialised
hospital, must know and appre-
ciate the so-called social aspects of
disease. Lectus commit ourselves
to unity in the common task of
understanding each other within
the profession by never allowing
our diverse groups to grow away
from each other, to fragment apd
to oppose cach other, and fo crip-
ple the effectiveness of the total
profession by disharmony ; let us
stress unity, and remember that
we, as a profession, are jointly res-
ponsible for the improvement ol
nursing service.

NOVEMBEE 1941, VOL, LII, NO. 11

Nursing Education : The
Danger that it may lose Touch
with Practice

We  are familiar  with  the
phrase, “improvement of nursing
service through nursing education,”
and I have mentioned some of the
ways in which those in special
fields of nursing may extend their
knowledge. and devise better patient
care and nursing service administra-
tion. It is also essential that those
concerned with education should
keep constantly in touch  with
those in practice, so that both
may keep abreast of developments
in each olher's special interests.

Nursing education will wither
away and die, without close con-
tact with nursing practice, and it
will be in danger of going through
old prescribed forms and proce-
dures and may become rigid and
sct, unless rehabilitated from time
to time by contact with nursing
service. Nursing service needs the
guidance of nursing education ; it
needs all that post basic education
can provide ; it too, has great res-
ponsibilitics towards basie nursing
education.

It is not for me to go into the
probiems of bringing  together
nursing education and nursing
practice in regard to specific insti-
tutions, such as hospitals, or public
health agencies ; that iheir inter-
relationship presents at times a
serious problem, has been recog-
nised. The soluiion to all pro-
blems must be scught together. If
the solution is by means of
clinical instructors they must be
recognised and their role defined
clearly ; likewise, if a solation is to
be by some other means, such as
more frequent interchange bet-
ween ward and teaching staff, this,
too, must be determined.

Administration : The DBanger of
Isclaiion

Before leaving the topic of
unity  of the various  groups
within the profession, and how we
may preserve unity and nof permit
fragmentation to undermine our
common responsibility, which is
the provision and improvement of
nursing service, let me mention

these in administration of nursing
service. Of course those in clini-
cal practice, such as ward sisters
and public health nurses, as well as
those In occupational health and
in the domiciliary nursing services,
are all concerned with administra-

“tion, as in fact we all are.

T would hke, however, at this
moment to mention specifically
those who are not giving direct
patient care, but are providing the
administration that cnables direct

patient care fo be given. The
administrators  sometimes form
theiv own  organizations, These

they need, just as do other groups
need their organizations, but the
administrators must net develop in
isolation because this weuld under-
mine the profession. They, the
administrators, must confer and
worlc in the professional organisa-
tien with those in practice in all its
forms and those in nursing educa-
tion,

The art of administration is
based on the ability to sce the
whole cndeavour, and to bring
about its unity through co-ordina-
tion. Let us in national organiza-
tions purpesefully and consciousiy
plan to bring together adminis.
tration, practice and education in
order to fulfl our respensibility for
the improvement of  nursing
service.

The Danger of Fragmentation
due to Other Causes

Many causes operate lo threaten
the unity of an organization or
association and its effcctiveness.
One of these is distance and Tack
of the means to overcome it.  This
problem, distance, may be far
more real in one country than
another ; obviously, the larger the

country, the more likely is this
problem to present itself. How-
ever the professional  association

must be well organised nationally
and locally ; it is the local organi-
sation which makes the national
organisation eftective. The central
body, the board, the council of the
national crganisation, whatever it
may be called, has responsibilities
to its members. It has the responsi-
bility of keeping in touch, of visiting,
of conference or understancing the
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problems of the local group ; it
should encourage  effective repre-
sentation at the centre, not only of
the varying nursing specialitics, but
also by representation of local
groups.

Let me, Aowever, mention the
urgent responstbility for contribut-
ing to, and supporting the nursing
press. I have eften said persua-
sively  and  sometimes urgingly,
“Are you thinking of writing about

this-—this  seems so interesting,
L e s ety e b 3 S HE P PP % R A
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shared widely with others 77 The
response varies. Sometimes there
is a plan to write ; sometimes this
has never been thought of ; some-

times my remark although accep-
ted, roceives the veply, ©If there

were only time 17

We should, in cur professional
nusing  orgauisation,  try to
develop an appreciation of this
form of responsibility, which con-
tributes so much 10 the develop-
ment of nursing service, Let us
remember that  writin g not
just mean putting into print our
iofty philosophy, aims and ideas.
No, it also means gstting info

mint thaoa e gactiong
SUHEESHLIONS,

print thosc practical
which may seem obvious, but which
perhaps, only you have thought of
and which, if shared, may be of
real value in nursing practice. Ths
more extensive undertakings, the
projects, the research studies, do
not normally fait to get into writ-
ing and print, because the recerd
of thesc is an essential part of the
design, 1 would, however, note
that the professional association
shouid assume the responsibility
for keeping a check on what is
being done vationally at this higher

level. IF this were done systemat-
ically a great service would be

performed for others, as one of the
steps in research is to survey the
literature on the specific subject
before further research is under-
taken.

Definition and Allccation of
Function

This leads me to make the point
that it is the responsibility of the
professional organisation to define
the functions of the nurse. This
today is a most difficult yet urgent
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task, Definition should be made,
not only in relation io, but alo in
relation to those whom 1 will sum
up under the title of auxiliary
nursing personnsel.

[ have spoken of fragmentation
of the profession by clinical special-
ity, and the danger of this. Now,
let me stress fragmentation by
citegory of worker as anather. and,
also a pressing danger. Lack of
definition, leading to confusion in
the allocation of tasks, does not
make for the improvemoent of nurs-
ing service ; hence the urgency of
this  probiem and its ueed of
suiution.

Questions of category, questions
of function, must be solved on a
natienal  seale. They must be
confronted by fact ; this posiuvlates
ivestigation.  The  proflessional
organization should be responsible
for this type of investigation, or at
least be a parly to it, because
cither no other group will assume
the respousibility for such investi-
gation, or some other group will do
so, and the elfective control of
the profession will pass out of the
profession’s hands. This does not
mean  we rigidly  and
parrowly pursue our investigations
alene, bui 1t doecs mean we should
take the initiative, seek out the
help and support nesded, confer
with those who can give help, such
as those in control of finance, those
with special skills such as statisti-
cians, and those with special
koowledge such as sociologists.
The professional organisation must
assume this kind of responsibility
for investigation, and the investiga-
tions conducted should become
the basis of policy and planning.
Without this form of control
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wili be drift into confusion in regard
to personnel and their functions.

Communicating

The words communication and
conferring  have been mentioned,
and [ would like to make a plea for
the responsibility of the professional
organisation, not only to communi-
cate  with other groups and to
support communication among the
Various groups and interests within
the prolessicn, but also to assume
responsibility for developing skill

in communication and conferring.
Without cffective  communication
we cannot understand each other;
if we faitto understand cach other
how can we lLmprove  pursing
service ?

The Responsibility of the Asse.
ciation for Sounmd Ethical
Practice.

We cannot contribute to the
improvement of nursing  service
without being aware of the implica-
tions of ethics o a profession.
This point is especially important
to those professions whose work
miimately concerns the human
person. Ethical practice 1s related
to our patients and their relations,
to our colleagues, as woll as o
oursclves,

Ethical guestions are concerned
with coaduct and with practice ;
both conduct and practice may be
concerned with law. It is with such
that

the 1.C.N.

has been

hilitinn
Diitties

points in mind

v [ SEii 2
for nursing practice and as a result
has, during this quadrenaial period,
given some atiention by means of
one of its comunittces, to this aspect
of nursing practice. [ mention this
point so that the profession may be
reminded of a part of is work
which is very basic to questions of
nursing seyvice.

The professional asscciation
does have to watch carefully the
manner ip which changes in society,
and in partjcular, in medical prac.
tice, with their varying implications
for nursing, may pose questions
having a legal as well as an ethical
connotation.

Leadership has been mentioned
during this Congress. This is a
subject which has been written
about often, and discussed often,
Leadership has been defined and it
remains indefinable, Tt is a quality
of personality ; it emerges from
situations : it is fostered and pro-
duced in the group ; it cannot exist
in isolation. ILike other valuable
things, it must be encouraged.
Sometimes the gualities of which it
is formed must be discovercd and
cultivated, Leadership is part of
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the equation of power, and 1t 1is
thus linked with authority, It does
not, however, necessarily equute
with the authority of office, but
high office demands leadership.

The distinctions between authot-
ity and power is clearly set out
the following quetation :(—

< Authority and Power are two
different things. Power is the force
by means of which you can oblige
others to obey you, Awuthoridy 1s
the right to command and direct, to
be heard or obeyed by others.
Authority solicits power. Power
without authority is tyranny.

Thus Authority means right :

Finally, since authority means
right, it has to be obeyed by force of
consclence, that is, in the manner
in which frec men obey, and for
the sake of the common good.”

All this may seem to be far
from the question of improving
nursing service, but it 15 not; in
the institution, the hospital and its
units, in the public health service
there is authorily and there must
be leadership; and so, too in the
professional organisation.

Leadership is  essential in

effective administration, and is
concerned with =all aspects of
administration. Its  presence 1s

demonstrated by morale. Morale
grows when leadership so acts that
everyone in an enterprise ‘‘may
exercise to ke full whatever gifts
he may have, and may gain there-
from a measure of happiness”.?
It may seem a far cry from indivi-
dual personal happiness to the
improvement of nursing service,
but the connection between happi-
ness, sometimes called job satisfac-
tion, and good morale, the product
of good administration (which is
impossible without good leader-
ship) is not so tenuous.

Leadership must always be look-
ing to the future, and I would urge
that in the professional association
this fact is always kept in mind
and acted wpon. Therefore, let us
encourage newcomers ; those just
registered ; those coming to our
country. Let us listen to them ;
let us use and develop their skills ;
fet us encourage them to take office
and responsibility in the associa-
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tien, and with futnre developments
in mind, let us lay foundations in
basic nursing education by provid-
ing practice in the kinds of activi-
tics which promote development of
judgement, development of a sense
of responsibility to the profession,
as well as the ability to confer and
act together. Let us, thercfore,
encourage cur student nurses and
help them t¢ organise, for by this
means they develop the very skills
that the proflessional association
needs.

The Responsibilities of the Asso-
ciation considered Internma-
tionally.

In these days of rapid transport
around the globe, the various
professions and occupations are
increasingly sharing knowledge and
ideas. Congresses and conferences
are the order of the day, as we
who arc gathered here so obviously
demonstrate. In addition, with the
growth of international organisa-
tions, governmental, the possibility
of contribution through organisa-
tion grows, and with this the possi-
bility of the individual person’s
greater and more far reaching
contribution.

The 1.C.N. carries, naturally,
a special international responsibi-
lity—it is the voice of internaticnal
nursing. The 1.C.N. is a corporate
body ; it exists in and through its
members. If it is to advance nurs-
ing service in any aspect, it can
only do this with, and through the
support of its members. This
support at the very least is financial,
but it is given alse by the contri-
butions of the member associations
in thought and in effert. In thought
and in effort, for example, in regard
to  committees ; in  regard fo
supporting projects and  pro-
grammes; in regard to the coilection
and dissemination in information.
The achievement of the LC.N. is
limited or extended by the co-
operation of .its members. It is
impossible, for example, to report
on any aspect of aursing service in
a particular country, or group of
countries, unless the required infor-
mation is made available to the
T.C.N. Thus the LC.N. rests on
the foundation of a two-way inter-

change. i is dependent on effective
communication,

The gqucstion is  sometimes
raised, “What is the point and
purpose of professional organisa-
tian today in the face of increasing
governmental and inter-governmen-
tal activity 27 I would like to stress
the point thal as governmental
activity increases in its scope, the
respensibility of the organised
profession likewise increases.
Governments  are concerned with
all aspects of human life, and
human enterprise, and it is a func-
tion of government to arbitrate
amongst such enterprises and
control varying and sometimes,
conflicting interests. If is, therefore,
cssential that the interests of profes-
sional groups are represented by
these who are worthy and capable
of the task of representation, This
is truec on the national scale ; it is

also truce internationally. I think
this point is amply and often
demonstrated in  the so-cailed

developing countries. [t is possible
that there 13 a tendency for the
more and better organised regions
of the world to forget what an
essential part their own professional
organisations have played and, in
fact, still do play, although today’s
urgency may appear fo some to be

less than the urgency of the past.

Te sum up, no governmental,
or inter-governmental organisation
can represent specific professional
groups and, therefore, outside the
framework of government it is
necessary to support and develop
the non-governmental orpanisations,
including the professional organisa-
tions. It is by means of these that
pressure can be brought to bear
on government and on  public
opinion, in order f{o promote the
essential interests of the profession,
for exampie, fto press for better
economic conditions, to press for
new legislation or the amendment
of old laws, and to secure in a great
variety of ways, the recognition of
the profession,

Recognition is bound up with
many inter-relating factors, but the
road to recognition in all countries
has many similarities. Let us who,
in history, and in the history of
nursing, have learnt of the fascinat-

{Contd. on page 297)
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