“What can 1 do to put new life
into our organisation’ is a question
which must be put to “self” by each
nurse practising nursing profession.
[ came across in my readings some
valuable tips given by the Christo-
nhers, beneficial fo me, therefore, I
would like to share them with you
ails

“CGiroups or Associations are in
constant need of rencwal  from
within. This applies whether they
are civie, religious, educational,
business, labour, political, futemal
Or any’ othu type of owamsailon
Therefore it 18 uplo the members
t& realise that continual renewal of
their organizations is the business
of each and every one of them.

Christopher stafes :
1. Atiend meetings regularly

Make it a matter of principle to
attend meetings  regulurly.  You
can’t participate unless you are
ph}SiGdll\,’ puaem Be more than

‘Toiner™ or “dues pd},m il you
thml\ a group is worth joining then
it deserves your: pcnsom! intelligent,
active and confinuing support.

Don’t stay away (rom meelings
just because they are nof run the
way you think they should be.
Strive patiently to improve them
and encourage others to do  the
same.

Remember you have little right
to grumble about the meetings if
you don’t bother to attend them.

2. Keep in mind the purpose of
your organization.
Any group can

lose sight of its objectives  or

into side issues.

inadequaiely
drift

Oceasionally review the consti-
tution, by-laws and operating pro-
cedures of any group to which you
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Work in any organization can
become quite old and impersonal

s people go out of their way
to inject a warm, personal nete to
everything they do.
3. Stir up listless members.

Even if your organization is
basically, healthy offer to take re.
luctant members to meetings,

6. Seek the best interest of every

body.
7. Do your home work for each
meeting.

Lack of preparation is probably
ihe chief sin of omission in a poor-
ly run meeting. It leads to situa-
tions in which problems out run
solutions, resulting in confusion or
hasty action.
g Don’t

humour,

People who take themselves too
seriously and others not seriously
enough throw sand into the gears
of any organizalion.

fose  your

By keeping your sense of
humour in the midst of vexing

situations, you lighten the burden
for every one, including yoursell.

9, Give credit where credif is due.

Don’t hesitate to praise a fellow
member for a job well dotne.  Your
continuing effort to be balanced in
evaluating the contn ibutions  of
others makes organizations work
much sinoother.

10. Persunde capable persons to
run for office.

&

sense  of

) rgamwﬁmﬁ

Leaders seldom rise much above
the level of those who take a hand
it choosing them.

Point out o individuals with
the capacity and motivation what
great good they can do by serving
in positions of leadership,

Stand by them once they
clected.

are
o Give vour official represeain-
tives respeet, and Co-operation,
Even if persons whom you did

not support are clected to  office,
they represent you. They bmuld
get the whole-hearted help  you

would expect if you were in their
place, ™

Speak well of your officials {0
outsiders, or at least refrain from
needlessly publicizing any defects.

12, Dow'i dodge thankless  jobs
that must be done.

The success of any (‘)1’ganization
lepends largely on the *‘behind the

scenes’ wmk of individuals who
seldom get recognition or acclaim.

13, Back up words with deeds.
14, Keep long range goals i mind.

Many organizations wither and
die because they fail to lay long-
range pians for the future.

15, Persevere minidst shortcomings
and difficuliies.

Expect frustration and difliculty.
You won't be disappointed. Be
ready to start and start again.  IF
vou keep striving to strengthen your

organization, despife apathy, mis-
undusmndmv or ingratitude, vour
willingness to keep  going will

sanctify both you 'md your organi-
ration.
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