The Nursing Service Administrator .

LEADERSHIP is defined by the way
in which 2 Supervisor/Director of
Nursing undertakes the processes of
representation, interaction, standard
setting, goal emphasis, participation,
direction, rule enforcement and mo-
tivation. A Director’s leadership style
is detcrmined by the manuer in which
one condupts this set of processes,

each process having a particular point’

in its own continuum at which the
Director performs.

How does the Director/Supervi-
sor/ Administrator, Bxecutive obtain
the full support of his/her team? 1.
All Nurses lead and manage to some
degree. 2 Leadership can be an cxcit-
ing experience. 3. Leadership 1s o
lcarned process. 4. Effective Nurse
managers/icaders know that they
themselves can identily their strengths
and weaknesses and capacities for
growth and development, have knowl-
edge of leadership and management
theory and can use the self to get the
right things done at the right time.

The job of the Nursing Service
Adminisirator is {o organise a depart-
ment that will deliver Nursing serv-
ices based upon the “care principle”
and to achieve this within a tremen-
dous number of consiraints. Let us
tailor departments for patient service.
It is a new world now and a newer
world ahead.

Guiding Principles

The seven guiding principles sug-
gested by Katherina Davis Foster
(1975) NLN are: _

|. Be Organisational Specialists

It is not enocugh to understand
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Nursing; there is need to be skilled in
management. She cxpresses that
Nurses have a headstart on physicians
with their solo practice orientation,
for in general Nurses have oflen func-
tioned within an organisational sctiing.
There is need for a continuing study
of new skills with which to cope with
the managerial and commnunications
complexities in health care. Thesc
days we are passing through the era
of diagnosis and treatment of total
body politic.

2. Study Management Economy

The day is rapidly passing when
more is better. Some questions posed
in the cconomic meilwd are. What
services are individuals and the gov-
ernment witling and able to pay for?
This deterniination is gencrally based

‘on past and present patterns of health

expenditure. The questions are re-
garding the quality appropriateness.

3. Function as Part of Top

Administration.

This is the time that the Nursing
Service Administrator should not re-
port to anybody less than the iop. The
logic is overwhelming. When one
tooks at the central role of Nursing,
the management of Nursing services
alone is not enough. The fragmented
patient services once ore are re-
guired under the coordinating direc-
tion of Nursing service lcaders. Per-
haps more of us are required to take
up Masters degree in Business Man-
agement and Health Carc Administra-
tion. The Head Nurse needs to rec-
ognise the unique nature of her role.
The unique factor is the responsibif-
ity for translation of concepts and
goals into concrei¢ activifies.
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4. Accept the Loneliness of

Leadersiip

The demand of the time is that the
leadership obtains its authority from
those it leads, Simultaneously, there
should be acceptance of the fact that
leadership can often be a lonely role.
Nursing lcaders are required to be
more flexible and open to receiving
feedback. Reinforcements of the
moral through organising workshops -
and conferences is 10 be provided with
reminders that we are not as far off

the track as some back home nay

“pretend and we can share with each

other and learn of the trends and ex-
pectations, challenges and responsi-
biitics.

5. Accept the Reality of What We

Have ]

Once you have decided that deci-
sion making affects you as a Nurse
Administrator and Nursing services
in many crucial ways your next con-
cern is how to influence the process
by which these decisions are made.
Can you as an individual have an cf-
fect on such things? To keep informed
about legiskation and health care be-
come familiar with the sources of in-
formation. Study of your daily news-
paper and professional journals and
use of radio and television viewing are”’
valuable. '

6. Move Ouiside Your Four Walls

There is a great neced to be more
sensitive to the community’s needs
for health, It is not to just care during
sickness alone but every now and then
to take the opporlunity and render
services for the cause of commumnity
health and relate with the communi-
ty’s needs, to promote health of the
people in the neighbourhood and
around.
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7. Play Politics in the Real World

Nugsing leaders can no longer re-
main apolitical. There is a strong need
to articulate the role of Nursing. Politics
is often thought of as the way in which
the government functions. Flowever, in
reality it is far more than that. Politics is
the way in which people i a democratic
society try to influence decisior mak-
ing and the allocation of resources. The
resources include money, time and per-

sonnel. Resources are always limited, |

so the choices have to be made how
these will be used. There 15 no perfect
process for making optimum choices.

Where are the power bases for re-
source allocation? '

What games.are played? _

How well do you play them?

What is the politics of the institu-
tion, the politics of the Medical staft?

What is the politics of the hospital
administration? '

It is quite a barter system that works.
But it must be faced that being sweet,
lovely and femine is seldom enough
any more for survival. It takes work,
brain and skill; the world has changed
and there are new realities to face.

You will recognise that politics is a
part of every organisation as well as part
of the government at every level.

Finally, the administrators need to.
update themselves by in-service edu-
cation programines because of:

= Rapidity of change taking place in
the society. '

= Scientific advances and growth of
technology. : ' '

* Specialisation.

* Supervision and complexity of hu-
manrelations. '

* Turnover of personnel.’

Let us together change the climate
of opinion for Nurses, and by Nurses!
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CNI Workshop on Nursing I\/E:lnagemeﬁt

The Nursing wing of the Synodical
Beard of Health Services, Church of North
India, hegded by Dr. (Mis.) Margaret Dean,
conducted a ten-day Workshop during No-
vember 4-December 3, 1997 at New Deihi.
The theme ofthe workshop was: ‘Manage-

- ment: Nursing Education and Services”,

The participanis were Nursing Educa-
tors/Administrators and Supervisors. There
were on the whole over 20 participants. from
the States ¢f Maharashira, Madi‘lya Pradesh.
Haryana, Delhi, Punjab and Chandigarh.
There were very efficient and renowned
Resource Persons.

The first day of the workshop, NO\.’L'ITl-
‘ber 24, started with devotion and Hoiy

Communion in the CNI Chapel at $.00 am

by Rev. Patrick Moti Lal, the Presbyter-in-
Charge, Cathedral Church of Redemption.
New Delhi following which there was Reg-
istration for the participants.

Dr (Mrs.) Margaret Dean welcomed ali
the participants and introduced the Chair-
person, Dr. V.8, Lall, General Secretary of
(N1 Synod. He emphasised that Christiuns
should he Role Models and should have ethi-
cal values. He also said that as Christians
we have to-update our knowledge to be able
to cope with modern explosion of science
and technology to utilize it for maximum
benefit of the people at large.

Mr. Enos Das Pradhan, Treasurer, CN{
Synod, introduced the Chief Guest, Dr. Helen
Simeon, Director, National Institute of Health

| & Family Welfare. Mr. Pradhan gave the tirst

lesson, not to be atraid or shy to admit igno-
rance when he himself gracefully admitiéd
that he could not decode all the abbrevia-
tions attached to Dr. Simon’s degrees and
qualifications. But, he promptly suggested
to find out from her when she had time.
" Dr. Helen Simon, the Chiel Guest, em-
phasised that the Nurses are imimnediate and
rhost important care givers to the people.
They should be physically, mentally, edu-
_cationally, sociatly and spiritually prepared
to face the demands of time. She remem-
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bered her raining tirme at Velfore where the
Nurses were experts in their own fields. She
said that she herself learnt a lot of Nursing
care from them specially in Obstetrics,

Lt Col (Retd.) Miss Molly David. As+
sistant Secretary-cum-SNA Advisor. TNAIL
proposed a vote of thanks (o all the mem-
bers ¢in the dais specially Dr, (Mrs) Margarct
Dean. who was the main organiser and a
teacher for many including
participanis. '

S0me.

During the course of this seminar, dis-
cussions on management, planning curricu-
lum, Community Health. importance of co-
ordination, interpersonal relationship, stand-
ard of patient cire, concepts ol asepsis,
budget, supervision and legal implications
in management were discussed. Handouts
were distributed for job descriptions. Group
Discussions brought out many recommen-
dations from the participants, who evalu-
ated theWorkshop as' most etfective and
recommended that such workshops should
be conducted frequently. Dr. Samuel Kishan;
Chief Fuictionary and Secretary of
Synodical Board of Health Services. CNI,
brought the Presbyterian Chuorch in USA
delegates led by Rev. Victor Makari. to meet
the participants.

The workshop was blessed by Rev.
George Vais, Moderator Commission anc
£x- Moderator in Canada. Dr. Samuel Kishan
welcomed 20 guests from Canada and all the
staft’ of CNI and the participants. He also
deliberated on the activities of the Synodical
Board of Health Services of Chureh of North
India. The Rt. Rev. Dr. D.C. Gorai, Chair-
man of Synodical Board of Health Services,
expressed deep concern about Christian
Hospitals, their meagre salaries and lack of
human resources. Rev. Marjorie Ross, As-

“sociate Director of Presbyterian Church in

Canada, acknowledged the value of gie Nurs-
ing profession as a Christian witness, and
she gave away the certificates and CNI sou-
venirs to all the participants. :
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