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Innovations in Indian Nm:sing :

A Study of Foreign Returned Indian
Nurses as Innovators

By Mohammed A. Ahad®

THE MAIN PURPOSE of this
study was to ideatify aspects of
experience  which the foreign-
returned Indian nurses reported as
aids or deterrents for innovations.
The whole process of innovation
as experienced by foreign-returned
Indian nurses and Indian post-
basic degree holders was explored
to provide suggestions that nurse-
educators and administrators in
India might wuse in introducing
new concepts and procedures.

PROBLEM :

Specifically, this study attempt-
ed to find out :

How Indian nurses who have had at
least one vear’s formal nursing - education
in North America comparc with those
who have had comparable experience in
any of the countries with British form of
nursing education, in their identification
of new ideas and practices and recogni-
tion of factors which aid ‘or deter the in-
troduction of new ideas and practices into

- Indian nursing education.

This study also compared the
perceptions and performance of
Indian post-basic degree holder

to the two groups. :

"METHOD

_ A questionnaire consisting of
44 concepts and procedures in
norsing  education  and nursing
practice, and five open-ended
questions were used to find -out
the foreign-returned Indian nurses’
perceptions of the innovative pro-
cesses in general, and those faciors
which helped or lindered change
in nursing in India. The respon-
dents  were divided into three
groups. Group A consisted of
Indian nurses who visited North
Amzrican countries for - formal
studies. Group B included those
who  visited  countries  which
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followed the British system of
nursing education. The Indian
post-basic degree holders made up
Group C. Comparison in the per-
ception of these groups was made
through machine analysis and chi-
square measures, = Five cities 1n
India were visited and twenty-
seven respondents were interviewed.
All inter-views were taped, trans-
cribed and analyzed in the same
way as were the questionnaires.
FINDINGS

The most important findings of
the study were related to the
characteristics of innovators, selec-
tion of useful and usable innova-
tions by the respondents, facilita-
tors and inhibitors of innovation
and the general perceptions of
foreign experience, These are sum-
marized in the following para-
graphs.

{1} The majority of the foreign-

returned Indian nurses have intro- -

duced or were involved in intro-
ducing innovations in their own
fields of specialization. This is
clearly indicated in that all but a
few foreign-returned nurses reported
that they attempted innovations.
The rate of success or failure was
not very clear, for some of the
failures reported were not com-
plete failures. It was also not clear
whether the - successes reported
were maintained, .

(2) Foreign-returned nurses sclec-
ted concepts and practices from
both education and practice. Those
who returned  from the North
American continent were
successful in introducing concepts
related to  education, educational
administration and research. Those

who returned from British-oriented -

countries tended to select and
succceded in  introducing innova-
tion-relaied clinical practice. 'The
Indian group attempted concepts
related to educational and clinical

“experience

more .

practice. They did not attempt
concepts related toadministrartion.

{3) One of the most important
findings of this study is that fac-
tors that could facilitate innova-
tions could also deter them. The
presence of factors such as adminis-
trative support was a facilitator,
while their absence or - deficiency
became an inhibitor.

{4} Data in this study pointed
to the need for co-operation and
involvement of all concerned if
inpovations were to be successful,
Therefore, it does not seem {0 be
enough for innovators such as the
foreign-returned or the Indian post-
basic graduates to be knowledgea-
ble and committed to change.

(5) Peer involvement and sup-
port was an important variable for
the success or failure of innova-
tion ; where co-workers and imme-
diate superiors encouraged and
supported, innovations succeeded,
bt where the support was lacking,
innovations failed.

(6) Administrative support and
provision of proper finances were
important inflaencing factors in the
introduction of innovations. ‘

(7) The majority of foreign-
returned Indian nurses was greatly
satisfied with their foreign expe-
rience. They realized the objectives
with which they had visited foreign
countries, Most felt that their
was wonderful  and
worthwhile. Many gained insights

-of fresh knowledge, self-confidiende

and social success, A few res-
pondents in this study reported
that the courses in such fields as
public health nursing were not
beneficial becavse the public health
nursing pattern in the countries
where they took these courses was
completely different from that of
their home countries. A few
wished that they ‘had had more
time to observe or take part in
clinical practice in the country
they visited. .

(8) Ideas from both North
American countries and British-
oriented countries resulted in usefyl
innovation in nursing education as
well as nursing practice. This study
reporied that nurses going to  diffe-
rent countries gained knowledge in
different aspects of nursing. Those
who went to the United Kingdom
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or to countries following the Bri-
tish system of cducation gained
clinical competence in  various
practice fields, while those who
visited the North American conti-
nent gained expertise in curriculum

education,  adminisiration  and
research.
RECOMMENDATIONS

Recommendations arising out
of the data of this study suggested
that innovators should be given
commensurate authority and full
freedom of action ; the Iimplica-
tions of innovations should " be
fully understood and supported by
all concerned the innovations
should be sclected on the basis of
their relative advantage, compati-
bility, triability, and observability ;

pre-planning should precede any
introduction of innovation and
should be related to the environ-

ment in which it is sought fo be
mtroduced and innovators should
obtain support {rom the adminis-
tration.

("onclndmg ‘Remarks

Data collected in this study lent
itsell to formulation of & paradigm
of process of inpovation diffusion
in relation to innovations in Indian
nursing sifuations. It is presented in
the Chart of innovation diffusion
given above. It is hoped that this
will be used as a guide for the intro-
duction of innovations in Indiag
nursing situations, ;

As can be seen from this model,
the process of innovation in rela-
tion to foreign-returned  Indian
nurses starts with the ™ personality
characteristics possessed by them
before they went abroad and  those
which they developed during their
sojourn.  These include their
involvement with professional acti-

vities, experience, and cosmopo-
litanism.
These were the potential chara-

cteristics of innovators. During
foreign study they developed these
characteristics and added -to their
knowiedge. This knowledge inclu-

ded cultural, functional,
and rescarch knowledge.
They were exposed, not only in
theory but in actual practice, to
new concepts and practices. This
knowledge in the milisy of the
domestic scene which was full of
dis-satisfactions provided them with
insights, strengthened their egos
and their commitmenis. These
persuasions and their knowledge
about concepts helped them to
make a decision to try new con-
cepts and practices. A set of faci-
litators helped them to succeed
while a set of inhibitors caused
struggle and ar times failure or
rejeciion of new ideas. '
Whether the concepts and pro-
cedures which were successiully
adopted were permanently conti-
nued or given up after some iime,
and whether those that were reject-
ed were again attempted, was not
within the scope of this study. The
model conforms with the stages of
{Contd on page 158)
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