or state to stale or is the hospital
a unit which provides a unique and
invariable type of working environ-
ment no matter where it is geogra-
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"_E‘HE hospital, because of the large

number of heterogenous groups
which compose its staff, would seem
to be a challenging unit of organiza-
tion in which to conduct research
in the field of human relations. It
contains groups of differing social
and professional status  working
in close proximity to one another,
This situation often leads to difficult
working relationships among perso-
nnel, and rescarch into the nature
of the attitudes of these groups may
be fruitful in vielding information
which will assist administrators in
planning and organization of their
hospitals.

Because there has been little, if
any, study in the field of human rela-
tions in Indian hospitals, one must
be prepared to put forward hypothe-
ses supported onjy by general obser-
vations aud hearsy rather than
by available statistics. In the ab-
sence of such statistics it js all the
more important that the investiga-
tor himself should assess those fac-
tors which are likely to influence
the behaviour of the groups of peo-
ple to be investigated and compared.
There are a number of such aspects
which should be borne in mind, both
in choosing the research problem
and in conducting the research pro-
gramme. In this paper the author
will confine himself to considering
one of these aspects: the importance
of considering international and
inter-state cultural differences.

The Philosophical Problem

W.EF. Whyte, in his book, de-
votes a chapter fo what he calls
“the problem™ of recognising the
factors likely to influence human
relations and points out that the

1. Whyte W.F., Man and Organization,
Richard D, Irwin Inc, llinois, 1959, pp.677.

2. Clark, Kerrand Siegel, Abraham,
“The inter-industry propensity to strike”’
in Kornhavser, ‘A., Bubin, R. and Ross,
AM, Industrial Conflict, McGraw Till,
New York 1954 pp 18¢-212

3. Ibid, p. 193
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previous research indicates that
human relations sometimes appear

similar  jn  the same industry
in different countries of the
world, while at other times

such relationships may be primarily
cuiturally determined, An impor-
tant piece of research on this topic
was that of Kerr Clark and A. Siegel?
who made an international compa-
rison of the propensity to strike in a
number of different  indusfries?
having studied industries in eleven
countries. It was found that sixteen
of these industries had somewhat
similar propensities towards being
subject to strikes. This scemed to
indicate thal there were some attri-
butes of these industries which were
of greater importance than loca)
cultural factors in determining the
behaviour of workers and manage-
ment. Kerr and Siegel then put
forward the hypothesis as to what
these attributes might be. Their
suggestions were: (1) the location of
the worker in the society, e.g., the
isolation group, as exemplified by
the maritime and stevedoring indus-
tries, or the group which is integrated
with society, exemplified by public
utility services; and, {2) the character
of the job and the worker. The
second hypothesis “‘is that the inhe-
rent nature of the job determines, by
selection and conditioning, the kinds
of workers employed and their
attitudes, and these workers, in turn,
cause conflict or peace. If the job
is physically difficult and unpleasant,
unskilled or semi-skilled, and casual
or seasonal, and fosters an indepen-
dent spirit, it will draw tough, in-
constant, compative and virile
workers, and they will be inclined to
strike”.  (3) Kerr and Siegel are
aware, however, that this latter
hypothesis may not apply in all the
hospitals/industries.

How would these hypotheses
explain human relationships in hos-
pitals? Will human relationship in the
hospital vary from country to country

inclined to think that the latter is
true in case of our hospitals.

The hospital is an institution
which provides a unique service to
the community, and the worker in
the hospital is never far removed
from the perscns primarily benefi-
ting from that service, that is the
patient.  Relationships  between
members of stafl may, therefore,
tend to be governed to some extent
by a general feeling for the walfare
of the patient and a willingness to
moderate personal desire so that
the patients’ wellbeing will not suffer,
Behaviour in the hospital might
thus Dbe less predictable than in
other industries where there is little
consideration of the effects which
militant action or hostility may have
on the weifare of other people.

Integrated Group

The hospital seems to fit very
well on the category of an “integra-
ted group”. This term is used by
Kerr and Siegel in the sociological,
and not the psychological, sense, It
is taken te mean ‘“‘absorbed in, and
unified with society at large”. In
fact, speaking in this sense, the hos-
pital is probably the most integra-
ted upit in the society. lts staff
and patients compose a very repres
sentative cross-section of the comm-
unity from all points of view. The
inter-industry study found that the
integrated industries were those in
which there was a low propensily to
strike, and this would certainly be
borne out by experience in the hos.
pital field also. However, because
of the possible importance of a
feeling for the welfare of the patient
it should be not assumed from this
that there are no human relations
problems of any magnitude in the
hospital field.

If we examine the actual staff
composition of the hospital and its
personnel these couid be classified as:
1. Administrative; 2. Ministerial and
Clerical; 3 Medical Staff; 4, Nursing
Staff; 5. Domestic; 6,Laundry and
Maintenance  and  others; and
7. Paramedicals, Technicians etc.

Categories 1, 3 and 4, ie., Admi-
nistrative, Medical and Nursing Staff,
could be said to be professional in
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nature. They comprise approxi-
mately 63 percent of the total stall.
They are highly educated. Nearly
2/3rd of these are Nurses only. We
give the group the title of professio-
nal and regard ali other hospital
workers as non-professional.

Factors of Iafiuence

What are the factors likely to
influence these professional people
{i. e. Nurses) in their working envi-
ropment ? Perhaps an imporiant one
might pe the primary working group
of which they arc members. This
is, of course, a well aircd hypothesis,
having first seen the Jight in the early
nineteen thirties when it was puf
forward by the Hawthorne experi-
menters. 1t will surely have some
importance as a factor in shaping
attitndes because many of the pro-
fessional people work in isolated
units or wards and outpatient depart-
ments and do not havea great deal of
intimate contact with other professi-
onal persons but perhaps the “off
daty’” group may in some cases be
just zs Important in  influencing
attitudes. By this I mean the groups
of medical, Nursing, and other staff
who get together in their particular
recreation, dining arcas when not on

duty and who, as members
of the same profession, may
be able to communicate more

gasily with one another than they
are able with members of other pro-
fessions who work with them when
they are on duty. This may account
for the keen awareness of professio-
onal status which appears to exist
in most hospitals. The professional
associations like TNAI to which the
nurses belong should no doubt also
have some effect, albeit perhaps
small in most cases, in influencing
attitudes.

The non-professional group that
we may catl paramedicals may also
comprise laboratory, x-ray and cleri-
cal, domestic and maintenance,
laundry and other staff. This is the
group which is more likely to have a
militant approach to problems of
human relations in the hospital.
These personnel are generally mem-
bers of an appropriate Trade Union
and are probably more concerned
with working conditions than with
their status in .the organization’s
Lierarchy. Relations with other
members of staff may be construed
as being included in ths term
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“working conditions™, for a frequent
source of unrest is the feeling of
victimization, etc,, e.g.,, the ward
sister asking a swecper to doa job
which he feels she has no right to
ask him to do.

Here, again, off duty groups,
e.g., in iunch hour, often lend them-
selves to freerer intercourse in such
non-professional categories as those
of the domestic and maintenance
staff,  Sweepers, for example, may
work by themselves much of the
ume, and have little iatimate con-
tact with other people while on the
job. the unions would probably
have a greater influence over the
non-professional group than would
the professional associations over
the professional group, and the rela-
tive strengths of unions would have
to be taken into account when
comparing the attitudes in this
group of personnel in  different
countries or states, ¢.g.,the strength
of the unions in hospitals s proba-
bly getting greater {in almost all
the states) which 1s mainly due to
the infiltration of outside infiuences,
cultural, political and others.

From the above outline it is
suggested that human relations
among hospital professional staff,
generally speaking, present problems
which are independent of geogra-
phical location but are depedent on
organizational  structure.  Since
hospitals throughout the world are
organised along somewhat similar
lines, previous research in hospitals
outside India may be useful in sug-
gesting lines of approach to research
in the attitudes of this group of
hospital staff in our hospitals. Tt is

among  the non-professional staff
that the influences of lecal cuniture
may be most important and where
the researcher should have more
regard to examine the extra-hospital
enrvironment In his  attempt to
wnderstand the formation of inter-
nol attitudes. A detailed study of
nurses”  attitude  as  professional
workers in the hospital is of para-
mount importance at the present
junciure.
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C.N.Ls Annual

Conference

THE Christian Nurses’ Leagus of
the Christian Medical Asso-
ciation of India will be holding its
fortythird Annuval Conference at
Christian  Medical College and
Hospital, Vellore from Qctober 1
to 3, 1977

Please contact for detailed
programme : Mrs, Jeeva Samuel,
Chairman, Conference Committee,
Christian Nurses’ League, College
of Nursing, Christian ~ Medical
College & Hospital, Vellore-632004.

Christian Hospital
- Azamgarh

Celebrates its
GOLDEN JUBILEE
From 2l1st to 23rd OQOCTOBER 1977.

All old Nursing staff and Doctors are cordially
invited to all the celebrations.
Mursing Superintendent if able to come.

Please inform
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