Introdiction :
% TEONATAL Nursing being a specialised branch of

Nursing demands a high standard of Nursing
care. A Neonatal Nurse is expected to have a high
sense of responsibility, devotion to work, keen power
of observation, alertness and readiness to make quick
decisions. A neonatal nurse has to-assume the cole
of a substitute mother looking after the comforts of
sew born. 'The use of monitors, respiratory and
other electronic equipments call for expertise. 1t has
been observed that both maternal, foetal and neonatal
mortality rates are very high in developing countries
pariicularly in {ndia. Neonatal deaths consiitute over
50%, of all infant deaths, significant redunction in infant
mortality can be achieved by offering maxium care of
. the neonate. INurses play a vital role in the health. gave
of neonate both at primary level as well as in the ¢are
of bigh risk infant. Therefore, it becomes imperative for
us all, to organize conferences,
seminars where nurses could share their knowledge,
experiencé amoDg their counterparts. This would
facilitate to update the koowiedge and promote the
expertise among nurses in our COUNtry. :

STEEP INVOLVED IN CONDUCTING A
~7" "SHORT TERM COURSE

1 Planning

It involves * L —
- enrolment estimate—check No., expected to join
— gelection of teaching staff/resources staff
- selection of participants :—Open system
e restricied .
—publicity, announcement. =~ .
~¥acilities : classroorn, seminar hall,
hall, clinical, A.V. equipments
— Buget—participants
teaching sta
—clinical staff
—-stationery and material

-gonference

2. Prepare Course Qutline

Tt involves
— course title .

- —duration of the course ]
—tpaching stafffrescurce staff/Programme Director
—gourse discription
~gourse objectives
—dourse conient/topics
—methods of teaching
—AV. Aids
—time-table sheduled/programme
—bibliography ' .

(curriculum)
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discussions, workshops,

3, Coduct Course - Action Check List

4. Lvaluation Course—Participants, teachers, followup.
5. Malutain recerds, check accounts and prepare report.
Objectives :

—To provide a weans by which the various
Nursing personnel can critically analyse the problems
related o neonatal nursing In India. _

—To highlight the importance of introduction of
curriculum on neonatal care in our nursing {raining
programime. :

_—To provide an excllent opportunity for nurses to
update their knowledge, skills and competénce in
responding

—To provide a forum for neonaial nurses ic work
together with international experts io clarify the con-
cepts of risk approach in relation to Nursing role and
responsibility. i .

—To strengthen the quality.of neounatal nursing in
our couniry. ; < :

- —The training of Nursing teachers will be oriented
‘to the concept of organizing short-term courses and
ity implementation. T S
Planning ;

Open a file

BUDGET (E=(T-+8) Nx1.25)

E==Fstimate, T =cost of return travel"

S=Living expenses {Accommodation, food)

N:==No. of participants .

T--8=80% of total cost

get your budget approved

Sponsoring Agencies/Or ganisaﬁoﬁs ) '
—World Health Organisation
—UNICEF T
—TYonations
—TNAI
—Red Cross -

fiate of the Workshop

- Counsider the following :
— Season
—-gxaminations
--annual conference .
—public or religious holidays
- political meeting

Choosirg the Place for the Workshop.

—place should be agreeable: ‘
—comfortable enough for participants

Booking 1 Meeting Room and Hotel Accommoda tion
6 months before workshop
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—written letters and written confirmation

—-the meeting room should be arranged to allow
Participants to sit at small tables in groups of 5

—Room should be away from neise
—-Look like a classroom

Criteria for Selection of Participants

-—No. of participants : 35 participants can be hand-
led by one organizer _

—Ng strict rales
-Type of Participants

- National ; Regional
—Homogenity like Nurses as : Nurse educationist;
Nurse Administrators; Practising Nurses in the
hospital, . \
Mixed
Voluntary participants -
Committee of Sponsors
Regional; National
Regional: District Hospitals ; Medical Colleges;
Research Institutions :
Authorities can be
—Directors of these Institutions
—Deans ,
—Principals of Medical Colleges 7
—Medical Superintendents of District Hospitals,
: Faculty : : s
Type : Nursing; Medical _ .
. Nursing faculty can be chosen from specialised
areas like Neonatal, Paediatrics, ete.
- Medical Faculty .
—Neonatal
© —QObstetric
—Paediatric
- —Anpaesthesia ;
Ratio : 50% each
" Selection of Assistant Organizer
{4 months early)

.—for more than 15 participants, we need assistant

organizer

Ppants :
Workieg La'ngnage -
Language acceptable to all

Iavitation to the Participants
4 months before workshop

- —a personal letter to posting up a.notice
—aims q’f the workshop
~working methods

—theme of workshop
~—Trequisite no. of copies made by means of stencils
—dates of workshop be mentioned
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~—responsible for answering to questions for partici-

“~—full time participation

—lastly mention successful applicant, will:be inform-
ed of his selection at least 45 days before worksho p

~ and basic douments will be sent,

Job Description of Various Personal
During Workshop
Chairman
—Conducing group meetings,
working groups
—explaining group work functioning’ _
—delegating responsibilities to different groups
‘— should be available for help and guidaﬁcci o
—evaluating day’s programme
——writing workshop report
Co-cooridnator . ‘
Coordinating the' group work with chairperson
—keeping lizison between the coordinator, teacher,
organizing group for day-to-day work

—Organizing group in coordination with chair-
person .

—Wwriting minutes : E

—writing workshop report with chairperson -
Registration Committee ‘ o o

3 persons needed — ol s &

—preparation, typing of registration forms - and.

forming- different

despatching them to participants

 ~Collecting T.A. subscripliion‘fOl'.l:.l.lS.ﬁ'.‘”.n partici-
pants . : € |

—Collecting and distributing files to participants ;..

~—Arranging for accommodation - g 8 B L
~ ~—Assisting participants in adjusting to the se'tting‘ “

AV. Aid group R
3 persons . L oad
—Collection of software items from A.V, Aid unit
—Prepare welcome and sign boards A
—Arranging the equipments for the work §_e§sion' in

- collaboration with the thairperson for the comiing - day

—Prepare A.V. Aids materials of differesit groups

Resource Committee = CER T B e,
~—Identify the existing resources in terms ‘of per-

sonne¢l and material ) B e e
~—Meeting the workshop coordinator to - discuss

- aboyt financial or paying remuneration for the resource

personnel (external) - _ .
—Fixing appointment and. confirmation of their
presence on the appointed date = -
~Ensuring their payment .
Financing Committee
Z persons ;
—Opening a fund - R
—Collecting and keeping all the bills * ~ -~ =
—Meeting the coordinator to find out the financial
Iresources SR N Ty
—Making a finaficial expenditure statement -

g N
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Refreshment
2 persons
— Arranging morning and evening snacks
—Serving

Curriculum

Currlculmﬁ should be dynamic, changing with the
needs & demands of programme

“The four ‘¢’ curriculum planning are
—Cooperation

—{ontinuous

::Ccmprﬁhﬂﬂeﬂ_lﬁ

maaty

-—Concrete

Course Content]Curriculum Proposed for One Week
Shorg-term Course

—Pievelopment f'_ oetus
—Bxamination of w born

~-Neonatal asphyxia
' ~Thermoregulations
Y g e WL
—TFlectrolyte balance
~Disorders of nutrition and its management
—Perinatal infections
—Neonatal jaundice
—{Cong. Disorders
—Jmpact of intensive care unit
. —Physieological monitoring therapy
—Strategy to reduce neonatal moriahty 1n deVeiopﬂ
ng counmss
E’mcucals
-+ we—Y, Resugcitation of new bornwcare of new born
—ik. Thermoregulations
—111. penagement of L.B.wi.
: ;—--IV Neonatal momtormg-neonatal transpert
—¥, 1.V. therapy ’
 —V1I, Practical procedurcs related to Nursmg
—¥]1. Respiratory therapy -
—VIIL Prevention of sepsis
~I¥. Bquipment maintenance
. —X. Preparation of feeds
" .—~XI. Phototherapy .
-« XTY: Introduction to breast milk bank

- Wiethods of Teaching
_ —Theoretical
~ Practical

Lectures
Driscussions
Demonstrations
Time Allotment o

More partical oriented

~ Lectnres-40% '

Theory-40 /o A
. Discussions-20%
‘ Teachmg Aids Used

Projection Aids like &
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Slide projector Transparencies/overhead Iprojector
Opaque projector
Hpidioscops
Others like :
Chalk board
Rolter board

Charts .
EVALUATION @

ann!‘n

During
After

RBefore Evalnation -

Ajms : to see whether all participants are af the
level te acliieve the objectwes if not, what methods
will be adopied to modify the programma. So itis
necessary to get information-on

General education of participants

~~Professional qualification

~—present posmon

~-previous experience in that field

—present facilities available

— Areas to mention to Spele}’ the need for learmng‘
more

During Evalaation
. Pretest : -
Da:ly evaluatlon at the end of sach scssion
After Evaluation
Bvaluation questaonnalre
post test :
Long-Term Evaluation
Can be done by
— Questionnairs
—Individual interviews -
—Bricging all participants together fox one day
Report summing up the result
Letter of Thanks
15 days after workshop Sponsoring’ Commlttee
Thanks eVery body who : provides: funds
' Has helped like ¢ Assistant Ongamzer

iReport of Workshap
15 days after workshop
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