Nurses form the largest group in the
health care system and are the major
endusers of all faciliies and equipments
required to cquip any health institution.
They are working at all levels in ali
kinds of health care institutions, but
arc rarely involved in the planning of
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the institutions where they work. Nurses |

by their professional knowledge and
experience gained through their course
of studies and work arc in the best
position (o comment upon the layout
of the building,operational aspects,
and to recommend instrumenis and
cquipmems o meet the overchanging

aenclieal
needs in medical-technology, therelore

the involvement of nursing experts
whiie planning new heaith care projects
is emphasized.

. Bealth carc projects include all
stages of planning that leads to the
provision of health care services in
prevention, promotion,treatment and
rehabilitation to the socicly within
stipuiated period. In other words, i

includes the building work of health-

centres, hospitals,nursing homes,clinics
and rehabilitation centres.
Role of Nurses in Planning Team ;
Question arises that what role canbe
played by nursing  personncls as
members of planning team? Nurses
involved in planning are responsibie
for collecting the relevant information
from their colleagues and feed the
planning team with theirrequirements
in nursing units as well as in the
sapporting  services of new
* projects.They have to make refercnces
10 the available information over the
world before putting up  the
recommendations.
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The nurses’ role has been identified
at two stages of the project :(a) the
planning stage and (b) the commis-
sioning stage. For smaller projects
these stages are not so distinctly marked.
Planning Stage:

The civil heafth care projects are usually
initiated by medical and health
department, supported by health
advisory commitiee, and approved by
Finance department. The private health

* care projects are inifiated and approved

by the managing committee. After
approval the planning stage is
commenced, Nursing input is then
required by the planning team i
drawing up the operational policy of
the institution and the schedule of
accomodation within various units.
Project archilect is responsible. (o
prepare the primary drawings in
accordance with the operational policy
and the schedule of accomodation
provided by the planning team.If the
primary drawings are in order, the
project architect shall work more
closely with the planning team, for
planning of each speciality unit. The
nursing member at this stage is
responsibie for the following

* Identifying the requirernents of office
accomodation for senior nursing staff,
and nursing staff guarters by projecting
the nursing manpower for the whole
institution, '

* Preparing room data-sheet for every
single room in the nursing units showing
the special services requirements e.g.

_oxygen, suction, ventilation, a/c systern,

sanitary and electrical installations
attached with a lobby and pantry and
all the equipments and furniture within
the nursing unit.

* Sortin g outall 6qulpmcms that have

1o be instatied during the construction
period e.g. autoclave, sterilizers
specifications for those equipmenis
have o be drawnup for forward
procurcrent. The length of the planning
period depends on the size of the
projeci.

Commissioning Siage :

For a large hospitai project the

‘commissioning stage starts at- the

commencement of the super structure
of the building. At this siage the
responsibility should be taken over by
the commissioning team of the nurses,
"The commiissioning tcam should consist
of the nurscs who will be absorbed in
the hospital as the staff of new
hospital. The commissioning work is
the continuation of the planning work
which by no means could be altered at
thisstage,excepl there isthe change in
the policy such as changing the surgical.
beds into LC.U. or changing some
medical beds inlo resal beds. The
duties of commissioning team include
mainly the following aspects:
Building Services provision:

To follow ap the team on building
services requircments in all nursing
units and to ensure such items are
adequately provided.

Forward Procurement Equipment:

Tofollow upthe forward procurem ent
of the items as per requirement and
specifications , vet tenders , recommend
acceptance of equipments , supervise
installation , conduct test on cquipments
and take charge of these equipments,

Hospital  furniture, Surgical
instruments and other equipments:
To identify the gquantity of hospital
{furniture - both standard and non-
standard items for all the musing units.
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For the requirement of special
equipments and instruments , they
should work . in consultation with
medical and allied staff in their
respective units. The procedure in
obtaining these equipments are
practicalty the same as those for forward
procurcment items, It is a matler of
priority only.

Nursing Manpower:

To project the total requirement for
~ nursing manpower for the whole project
and (o break-down the reguirements
according to phasc opening program
as formulated by the commissioning
units. To creale appropriate nursing
posts at suitable time, and to liaise
~ with nursing training units for the
adequately trained staff for the nursing
services.

Nursing Policy:

To formulate nursing policy for the

‘administration of the whole nursing

services in the hospital. To formulate
departmental policy for speciality units
,and such policies must beinline with
the nursing administration,

Planning and Commissioning Nurses:
Now after examining nursing duties
in planning and commissioning a héalth
car¢ project , let us examine who can
be a good planning and commissioning
nurse. The nurses in India are capable
of taking up this job after they are
given some inservice education. The
planning nurse must have the following
qualifications: (a) an. expericnced
professional nurse having  wide
knowledge in the service and care for
the operational aspect in each area ,
but not necessarily to be an expert of
certain speciality; (b) a willing learner
with analytical ability. She hasto keep
up professional knowledge by alt sorts
of latest information and be able to

select which practice could be
applicable in local institutions; (c)
good in interpersonal relations. She
must be able io obtain relevant

* information {rom both medical and

nursing colleagues in the clinical area
and even with those people who
normally do not have direct working
relationship with her; (d) an cfficient
commitice member - as she serves as
amember in planning team. She must
be abile to stand firm on her position
and express her ideas across to cther
merbers in the team. To conclude, I
donotsee there should beany problem
for our nurses to perform such duties.
It istime when we should come forward
to take up these responsibilities , we
should include contents to this regard -
in our curriculum ag part of nursing
administration to enable our nurses to
take up these responsibilities and -
discharge it effectively,
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WANTED

Applications are invited for the follow-.
ing posts from qualified candidates
‘with an attitude of dedication to serve
in a charitable 150 beded hospital:

G.N.M. : Gross Safary Rs. 1,500/- p.m.
A.N.M. : Gross Salary Rs. 1,275/- p.m.

Besides above salary, P.F. benefit and
rent-free bechelor accommodation will
| be given, The applicantions, with
details and attested copies of certifici-
ates etc. must reach to the Secretary,
RAMAKRISHNA MISSION
SEVASHRAMA, KANKHAL, HARD-
WAR-249 408, within a fortnight of
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lind NATIONAL CONFERENCE

OCTOBER 10 & 11, 1992
Venue - Hotel Shalini Palace
Kolhapur (Maharashtra)

(The lind National Burns Conference will be
held at picturesque Hotel Shalini Palace,
Kolhapur on October 10 & 11, 1992. Lo-
cated in foothills of Wester Ghats, the area
and weather-are extremely cheerful in Octo-
ber when monsoons are just over. Partici-
pants in large number both from India and
‘abroad are expected).

For details please contact:

Dr. Ranjit Mirje,

Organising Secretary,

Kolhapur Plastic Surgery Chmc

Laxmipuri,
Q(oihapur (Maharashtra) 416 002.
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