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Adequate and satisfactlory assignment
dependson a clear definition of duties
for workers on diflerent levels.
Delegation of work is assignment.
Assignment is allotment of specific
task with specification of tme and
method with which istobeparformed.
Factors to be considered for
assignment.

Te a great oxient snccess
prganizing and maintaining  good

nursing care lieg in suitably allogted

of

assignment. The head nurse specifies
the activities of the worker, based on
the following factors:

Nurse to be assigned:- The job
assigned should be related to the

edueatinn of }hn nurse, her kﬂﬂ'\"v’[edgu,

d skill.

and skiil. Ttis related
to her prcwous experience e.g. 1.8,
Ward experience or as a circulated
nurse or theatre nurse. Her tempera-
mentiscool and ¢calm because if she is
easily irritated, it will be very difficult
for her to.accept constructive criticism
and it wili be difficelt for her to do the
job which is assigned to her. A nurse
should be tactful. f nurses assigned a
job do not have adequate preparation,
the patients may suffer and the worker
may (cel frustrated. She should arouse
interest, prevent and minimise failure
and discouragement, and lay the
foundaticen for satisfaction and success
in giving continuously betler nursing
care. )
~ Patient:- Consider the age of the
patient, .g. child, adolescence, adult,
or old.

Cultural Pattern:- Patient may be
of different religion or society.
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Physical requirement: Whether
dependent or rurse or not, .. patient
asks for a particular diet.

individual difference:- Good
assignmet should  emphasize  the
cssential, and recognize individual
differences and above all, in
assignments there should be a feeling
of conperanion
administrator and nurses.

tha
the
hetween the ward-

Time:- How much time is required
for one nro(*erimn") At what time the
procedure has to be done? 1t may be
done in the morning or evening
according to the need of the patient.

Duration:- How much time should
be given for a procedure? The best
lime for making observations and
getting to know the patientis when the
nurse according to  the
circurnstances provides the opportunity
for the nurse,

Mr. David Bhatti, S.N.A Advisor at
JN. Medical College, Hospital, Aligarh
Musiim  University, Aligarh  (Uttar
Pradesh).

Amount of supervision avaitable:-
Assignment planning is aiso influenced
by the requircments of various staff
members for supervision, e.g, supervise
a student nurse while th i giving
injection. If competent, let her give
the injection hut if she is new, think,
and decide.

Needs within the group of
patienis:- The Head nurse must
consider the ability of the member to
handle the combinations of needs in
the group of patienis to be assigned.
Avoid impossible or impracticat
combinations of duties. It is scarcely
possible for a nurse to take Blood
Pressure every 15 minntes on one
patient and o care for another who is
o isolation précautions.
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Geographical Location:- The best
use will be made of personal time if
patienis assigned to one person arc
close to one ancther. This roinimizes
time for walking, 4 patients in one
room can be cared more quickly than
4 patients in cach of 4 rooms.

Needs of all patients on the

division:-  The Head surse must
u)nudcr the requiremzais of ali muems
on division in relation 10 ihre :

h’\Q (o E‘I P"}t&bll‘h ‘nr N
to thcn importance,

Continuity in  patient care:-
Without doubt the patient method of
assignment is the best means of
providing entire care to 4 group of
patients and when she goes off duty,
she trangfers thelr care 10 ancther nurse,
Many hospitals which give excellent
nursing care have found the solution

. tothese problems in the team method

of assignment. It is helpful in planning
and in evaluation, helps in good ward
management,

Equipment and sapply:- When
assigning , Headnurze should koep in
mind the location, number and amount
of the equipment and supply, ¢.g. there
is only one cardiac ~able but time to
patients require it in the same ward,
simultaneously give it to the patient
who requires most urgently, e.g. two
palients require screen, give it first to
the patient, whose need is immediate,

Other personnel! in the Ward:-
Dietitian, physiotherapist consultant,
and several other personnel are coming
to the ward, e.g. two consultants of the

© - different units come for the round at

the same time. Ask othernurse totake
round and the Head nurse will take
round with another doctor/consuliant,

(Continued on page 13)




From the Clearinghouse
on Infant Feeding ancd
Maternal Nutrition

Publications

A Practical Guide to the Correction of
lodine Deficiency

by jotin T.Dunn and Frits Yan der Haar

available frorm: Werld Health Organization, 1211
Geneva 27, Swizerfand or local UNICEF and
WHO offices. 19%0. English. Free.

The audience for this guide is the
heaith practitioner with an interest
in preventing iodine deficiency
disorders. The conscquences of
iudine deficiency, detection, treat-
ment and the key elements in plan-
ning and administering an 1DD
control program are summarized. A
resource section lists sources for
further information including
publications, audiovisuals, interna-
tional organizations involved in iDD

control and the addresses of members

of the International Council for
Control of fodine Deficiency Disor-
ders {ICCIDD).
Developing Health and Family Planning
Print Materiais for Low-literate Audi-
ences: a Guide
by Margot Zimmerman, Nancy Newton lena .
Frumin and Scott Wittet
available from; Program for Appropriate Technol-
ogy in Health (PATH), Communication Depart-
ment, 1990 M Street, NW, Suite 700, Washing-
ton. DC 20036, USA. August 1989. English,
Free to readers in developing countries, one copy
free to readers in developed countries, additional
copies US$3 each + US$ | postage for up to five
copies,
This manual offers step-by-step
guidelines for developing health and
family planning support materials
for illiteratc and low-literate groups
worldwide. The steps discussed are:
audience identification, project
planning, audience research, message
development, matcrials production,
pretesting and revision, printing,
distribution and training and evalua-
tion. These same steps can be used
to develop radio spots, videos or
theatre programs.

Guidelines for the Management of
Nutrition Programmes

by Dr. Kalyan Bagchi

availeble from: World Health Organization, 1211
Geneva 27, Switzerland {or vegonal Office for the
Eastern Mediterranean, P.C. Box {517,
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{Continued from page 10)
In the following chart

ASSIGNMENT SHEET
Ward Dated; Ward/Team Conference
Bed No.: Place: Time:
Stafr Tea Time Cot No. Patient Diagnosis Special Duties

and Remarks

 Signature of the Head Nurse

Exemples de materiels éducacifs pour fa
lutte contre les maladies diarrheiques en
Afrique

availoble from: Organisation de Recherche pour
'Alimentation et lo Nutrition Africaines (ORANA),
39. Avenue Pasteur BP 2089, Dakar, Senegal.
1990, French,

Pictoral and dcscnptlvc examples of
education materials produced in
Africa.on diarrheal discase are

_provided in this publication. Ex-

amples ol posters, booklets, calen-

“dars, stickers, newsletters, etc. are

included. A final section discusses
the production, distribution, utiliza-
tion and evaluation of edpcational
materials.

‘Keeping these factors in view, an
_assignment sheet is prepared, which
should facilitate good patient care and
increase staff efficiency. The sheet
may include the information as detailed

in the following chart,

(Continued from page 10)
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