' XV TNAI BIENNIAL CONFERENCE

Nursing Resource Planning:

Approaches and Emphasis

We have gathered here in the city of
Ahimedabad from all parts of India to
meet and deliberate on the theme “Re-
assggsing Nursing Care - A Challenge
for Murses in the Twentieth Century”,
OAr focusis on evaluation ofthe current
gituation and plan for future. Collec-
tively we have to think and chalk out a

“" courseofaction. I thank the organisers

- for giving me this opportunity totalk on
ursing Resource Planning: Ap-
roaches and Emphasis’. _

5 Chambers 20th Century Concise
wictionary gives the meaning of the
woud resource as a source, a means of

support

expedient=that which serves to pro-

mote

snitable=means suitable to an-end,

S.A. Samuel
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nel areinvolved in the delivery of health
services. For effective health planning,

- itisimportant toknow the numbersand
distribution of all health personnel and
- the resources available.

The process of planning encom-
passes the stages of preplanning; analy-
sis of the existing situation, determina-
tion -of priorities, selection of a plan,
implementation and evaluation. The
current trend in health care system is (o
adopt the health team approach. This
involves a change in the role of the

anrse from the traditional one of assis- -
tant to doctors to that of partner inthe

planning, implementation and evalua-
tion of health programmes, To do this,
it is essential to pay greater attentiop {0
the training of nurse feaders who can

types of care, preventive services
and pattern of administration.
Organisation.of health care services
which has:a component of nursing
categories of services, number and
size of category, programmes and
functions of each. .
Organisation of nursing within the
health sector.

Legislation on nursing pracuec and

- education.

The structure of thenursin g person-

nel system, nomenclature, type of
training and registration. -
Nursing manpoweravailable show-

ing category, sex, level of training,

function and attrition rate or turn-

over, .

Deployment of nursing manpower-

suitable re-examine and redefine roles, identify number in each category, type of
plan - a scheme for accomphshmg a unmet nursing needs, survey the re- service, geographical distribution
purpose sources available fo meet them and and difference in urban vs. rural

- a proposed method.
In other words, planning nursing

resources is a proposed methodtoreach

the end of providing quahty nursing
care for the future, -

Planning is a process which is cs-
sentially the job of relating objectivesto
resources keeping in view-the strategy

establish realistic and attainable goals.

An accurate analysis of the current
nursing situation is needed for prepara-

tionofplansto meetfuture needs. Hence

- guestions that need to be answered are:

1. What types of nursing resources i.e.,
personnel , money, material and facili-
ties, areavailable and to what extent? 2.

h.

areas. .
Adequacy of education and train-
ing-—preparation for level of func-.
tioning and inservice training.
Utilisation of nursing personnel.
This should show Lypes of nursing
activities or otherwnse and time

spent.

that has been decided and it relates to  How are they organised, both adminis-  j. The number of vacancies tobefilled
future and not to conditions existing tratively and functionally? 3. What re- 10 see the demand for personnel and
today. According to Allen * manage- - sources and categories of resources are supply.

ment plauning involves the develop- being utilised in each type of service k. The personnel policies of the em-

= ment of forecasts, objectives, policies,
‘programme, procedures, schedules and
budgets. In short, a plan is a trap laid

fo capture the future just like a ﬁshmg )

net to catch the fish.
Many categories of health person-

Mprs. 8.4. Samuel is Principal, College of
Nursing, PGIMER, Chandigarh,

FEBRUARY 1994, VOL. LXXXV, NO. 2

and programme? 4. How effectively.are
nursing services being provided? 5.
What is the future potentiai for nursing
resources?

.These can best be answered by col-
lecting, analysing and interpreting rel-
evant information which should in-
clude:

& The system of health care delivery,

ploying institutions~—current and
future recruitment showing hours -
of work, salaries, fringe benefits,
promotional opportunities, deputa- '
tions, and so on. '
Other purveyors of nursing carei.e,
relatives’ participation in care of
patients, the use of ancillary work-
€rs. :
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m. BEducation and training prog-
rammes, Capacity for training each
category and distribution of institu-
tions, availability of students, teach-

© ers, budget,

n. The potential nursing manpower
supply. This is the crux of the
matier for planning nursing ser-
vices which should include:

" = level of female education.

# career choice of girls and entry to
university educationor vocational
education. _
Socio-economic faclors

< women's status

- image of nursing profession

" rermumeration for nirses.

» pumber of inactive nurses

- non working

- married nurses

- pari time provision

= Carcer mobility of nurses

- furn over/atirition rate

- hierarchy and promotion

Quality nursing carc in adequate
quantity is essential for the develop-
ment of the human resource for the
Indian population. As the delivery of
health care primarily dependson trained
manpower without which the human or
material resources can neiiher be prop-
crly exploited nor used, I shall deliber-
ate on this aspect now.

Comprehensive nursing care canbe
given only by adequately trained nurses.
Though there is no dearih of humai
resources in India, rained manpower is
lacking especially in nursing. Alookat
the health statistics of India will reveal
the niaked Fact that the number of nurses
available in India is far lower than the
number needed and the production of
qualified nurses is so low that it cannot
bridge the gap in the foreseeable future.
And the preparation of nurses at a
higher level as specialists is very negli-
gible, Nurse is the single category of
health workers who attends patients
round the clock and is engaged in coor-
dination of all the medicat and allied
care services. Adequate preparation
and deployment of them in appropriate
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ratios is of vital importance for ensur-
ing quality care. This has been
recognised by World Health
QOrganisation and I guote Dr. Halfdan
Mahler,

“If the millions of nurses in a thou-
sand different places ariiculatcthe same
itleas and convictiotis about Pritnary
Heaith Care and come together as one
force, then they cotild act as a Power
House for change. 1believe that sucha
change is coming and that mirses around
the globe, whose work touches each of

_us intimatehy will greatly help to bring

it about, WHO will certainly support
nurses in their efforts to become agenis
of change in the move towards health
for all, ln order to realise the full
potential of this power house, nurses
will need to be organised and equipped
o break down resistance to change and
io develop strategies and action plans.
Afier some years of doubt, WHO has
now grasped the significance of this
potential. Indeed the organisation is
well aware that nurses have already
begun to lead the way and many have
good success to show. Given the poten-
tial of nurses to take their place in the
forefront of the Health for All move-
ment, the following changes will take
place:

- Nurses will become resources to
people rather than resources to phy-
sicians.

»  MNurse lcaders will increasingly in-
novate and participate in
programme planning.

- More and more nurses will become
leaders and managers”.

This, he said, is not an easy process
and will need active support. in factors
like:

- new aitiludes and values.

- reoricntation of education
progranmes

- better resource allocations and

- well defined policies and plans for
development of nursing personnel
in order to plan for improvement of

the contribution of nurses in the health
care delivery taim, the nurse must, in
coliaboration with the planners of other
health services, define the activities
involved in the performance of various

functions for which nursing is respon-
sible. It is particularly imporiant for

nurses to take indtiative in this, since
. they may be the only group to appreci~

atethai certainessential aspectsof nurs-
ing will be excluded from the
programme if provision for the neces-
sary time and resources involved is not

" made in the plan and budget for nurs-

ing.

If quality control by means of super-
vision is used as an example of a func-

tion , the activities that will be involved
include the planning and coordination
of a programme of supervision and
consultation to meet staff needs, the
planning of education and training in-

ciuding inservié:e training, the prochw :

nel, conselhng for pmfessmnal devel-
opment, and the development of suii-
ableareasforclinical and {ield practice.

The ingredients of technical man- .

power planning can be summed upina

Preumonic-Planning:

Project manpower demands and analyse
existing resources.

Long lead time between need and sup-
ply of manpower-time of training.

Absolute need for team work.,

Need of new patterns and varicty of
approaches.

Need for feed back system

Increased cost of training and retrain-
ing manpower,

Need for designing evaluation system,

Getting substitutes for skilled people is
difficult, so discourage migration.

© Strategies to increase nursing mai-
power include:
Develop nursing policy and TCSOILICES,
Forecast manpower nceds and elimi-
" nate haphazard growth.
Increase number of seats in schoois and
colleges of nursing and start new
ones. '
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Crash programme to-prepare needed
personnel.

Plan to use auxiliary workers and non-
working people.

Ensure proper utilisation of personnel
and prevent turn over. .

Improve efficiency of services in sér- -

vice training and better facilities.
Need to set up a staff college for M, Sc /
Ph.D in nursing.
Need to improve documentation sys-
tem.

Inshort, manpower planningis con-
cerned with a systematic organisation
of the goals objectives, priorities and
. activitics of manpower development in

order to ensure the: _

- Right number of staff of the right kind
atright place at the right time for doing
the right function,

 Just as we emphasise on teaching a
PTS student about administration of
medicines:

-Right medicine to the right patient- in
the right dose at the right time in the
_right way.

Thenurseleaders have toemphasise
on the 5 rights in nursing manpower
developmcnt and utilisation for quahty
nursing service,

Friends, at this time when we are
reassessing nursing care to prepare for
the 21st century, let us evaluate our-
selves and see:

- - Where are we as a profession in the
health care delivery system?
- Where should have we been?

- Why haven’t we reached the opti--

mum level?

- How can we bridge the gap?

-. What can our professional associa-
tion do in this state?

* Nobedy is going to tell us, we have -

to find the answers and also strategics
to improve the system.

The emphasis should be placed on
justifying the need for establishment of
an apex infrastructure with nurses en-
gaged in the planning and policy mak-
ing for nursing at the highest level with
needed authority, finance and Gowt,
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support. Thiswould lead to ariscin the

professional image, attract talénted

" youngsters to enter nursing, provide

career opportunities to nurses; reduce
turnover {(brain drain) due to job dissat-
isfaction, increasg patient’s satisfac-
tion and raise the status of nurses in thie
country.. Each nurse has a crucial role
to play for this i.e,, irrespective of the
professional preparation or position,
each one must make an honest effort to
keep oneself abreast with the latest
development in nursing care services,

-develop newer skills and demonstrate

right attitude in caring for the patients.
Each one must try to become an expert

in her own area.” And never hesitate to
demand for adequate provision of equip-

ments and supplies. Each onemust also
develop skills in problem solving, com-
munication, decisionmaking, planning
and collective bargaining. The exper-
tise of a person can never be underesti-
mated by any one.

Fnends let us search our hearts. -

Are we proceeding in the right direc-
tion? How scriously do we take our
professiondl responsibilities. Forcvery
mountain there is a valley. In order to
get smllething we have to give some-
thing, Infact giving is more important
that receiving. This is more true in the
profession of nursing we have chosen
as a career. Let us do our best in this

“attempt. 1 would like to close this with .

a living example for the impottance of
Resource Planning Approaches - not
from nursing, but from daily lives of
women as majority of nurscs are women.

. Let us take the case of baking a cake.

A woman baked a cake and while

' cating children and husband said that it

is not very nice or up to the mark which
she herself also fell. She analysed the
rcasons for the same so that it will be
betler next time... what could the rea-
songbe? It canbe straight away seen as
resource planning and exccution...
which beils down {o mioney, man dnd
material.

Money... due to shortage she used veg-
etable oil instead of pure ghee; could
not use nuts or badam. Man... due to

lack of knowledge, training experience
- she did not know properly the recipe;
shedid notknow theingredientsandits
proportion; she never properly had a
demonstration; she had néver made it
earlier (no knowledge or skill); was
tired , no ong to assist. Material not
available... no good oven; electricity
went off in between; baking pan was not
proper; adulterated imgredients, no
measuringbowl; and so on. In Planning
. too she failed... she had none to assist;
less time and so much hurry; hadn’t
saved money. Resulf... half-baked,
unpalatable cake, dissatisfaction.

If she wants a better one in future. Let
‘her plan—set aside money and pur-
chase right ingredients, right pots and
pans; Let her get a recipe—obscrve
~someone doing practice and then be-
coine perfect; Let her set aside a time—-
get help if needed and make one and eat
proudly. This is possible only if she
uses appropriatc strategy in planning -
and execution and the providers facili-
tate the activity. :
Itisassimpleas thls in nursmg {00,

Plan resources if you need to immprove
and-give quality nursing care... Tell
vour administrators - write to them the
sure methodfor improving nursing care
services. I planners are scrious they
should take the nurse leaders in their
planming group and allocate adequate
funds for placing sufficient number of
nurses with the right qualification and
experience at the right places with
proper working conditions to contrib-
ute their bést in the joint venture: of
‘bulding healthier cmzens for our na- -
tion.
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