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#Discipline
ORGANISATIONS are just like
any living being in which a number
of sub-systems are working towards
achievementof some common goals.
These goals are diverse in different
organisations and their perception,
more so by different people work-
ing therein.
Discipline is a method: srhich
keeps the person working under cer-

tain rules and regulations made by

an organisation. One who does not
follow the rules and regulations
breaks the discipline. Some of the
rules and regulations are relaxable in
case of emergency.

Like in any other organisation

_discipline in the Operation Theatre

is very important for its smooth
functioning and proper maintenance.
Discipline is essential for good
organisation. In the Operation The-
atre strict discipline is observed by
the surgeon, theatre staff and also by
the patient, The main goal is to give
the best care to the patient coming
- for surgery. To maintain the disci-
pline certain mental attitudes are
needed to be adopted. Recognition
-of the need to suppress total free-
dom of action in the interests of
teamwork, willingness, punctuality
and adherence to schedules is needed.

Mental Attitudes
It has been observed that a per-
son not willing to work in the O, T,
~ cannotcooperate with the discipline
- of ‘the theatre or may try to break
the discipline so that he/she may get
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removed. In the Operation Theatre
tidiness, physical cleanliness of
people and places, neat clothing,
avolding wandering into Theatre
without mask and positive attitude

towards punctuality areessential fea-.

tures. Operation Theatre is a high
technolegy area, and successful
working of such a complex system
depends upon people, willing to
adopt certain mental attitudes like:

1. Recognition of -the need to
suppress total freedom of action in
the interest of team work. Occasion-
ally O.T. staffs are expected to work

tiltlate hours of the day and night. It

is not correct that the operation has
to be cancelled because stisieone in-
sists on leaving exactly on time or
refuses t6 cooperate and work extra
hours since an operation is unex-
pectedly prolonged.

2. Willingness to work and also

on occasions to participate with se-’

niors when they make critical deci-
sions,

3. A sense of i importance about
getting thmgs right.
secrecy is one of the | 1mportant te-
nets ofdlsaphne In fact, itis counted
as.a'rare quahty of the person. Dur-

_ing opéeration the surgeon may dis-

cuss 'many things regarding the
patient’s conditionand this must be
regarded as a secretconversation and

should never be discussed by the

staff of the O.T. No message should

be given to the attendant without

knowledge of the surgeon. Any ad-
ministrative tatk should be avoided

and if discussed, it must be kept

secret,

Strlctstenietechmque changmg_'
‘the dress while entering the O.T.
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and avoidance of gossiping are cer-
tain rules which are sometimes not
followed by the surgeons and O.T.
staff. Serict sterile technique is the -
backbone for the best patient care.
Under this comes removal of nail -
polish, finger rings, scrubbing the
hands properly before operations,

~observing strict sterile rechnique
while handling sterile linen and in- -

struments. One mustalways observe

the others and inform if by mistake

anything has become unsterile.
Sometimes the surgeon does not like
tochange the O.T. dress, when com-
ing to observe some operations. But
this small negligence may becomean
example for others. Unnecessary
talk and discussions must be avoided.

Inevery theatré there isatheatre-
in-charge who iseither a Surgeon or
an Anaesthetist and there is a Sister-
in-Charge alsc. The personin charge
should be self dlSCJpllﬂed and ca-
pable of maintaining the discipline.
They are the role model for others.
The personincharge of an operation
department influences to a greatex- .
tent the degree of cooperation be-
tween members of the team to make
them work most productively and
effectively.

Interpersonal Relations
Cooperation and mutual under-
standing between all the members of
the’ operating team are the basis of
efficiency and is greatly influenced
by the Operation Theatre incharge.
Total management depends upon
them. The objective of such manage-
ment is to guide and influence the
O.T. team to work together and
provide best care to the patient.
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Personality clash affects perfor-
mance and it must be avoided in the
interest of patienis. Usually conilict
causes bad interpersonai relatianship
amonig the staff of the O.T. Conflict
is “A psychologically painful siate
of mind resulting from frustration
" caused by unsuccessful atzempts di-
rected towards a particular goal”,

Conflict is like a weapon. It may
be canstructive or destructive. [tmay
createa good interpersonal relation-
ship or may promote deep cleavage

FE1ati Ol a2er

sons.

It has been observed that there is
personality clashamongpeople when
there is adifference in styles of work-
ing. Conflicting ideas originating
from different backgrounds,
trainings or skill of the persons lead

to non-productive relationship .

among individual.
When the staffing pattern and
posting of the O.T. staff is done on

in relationships between two per-.

tion sometimes interpersonal rela-
tionship is affected because when a
senior person waiting for promo-
tion is rransferred to the O.T. he or
she is not interested in the work due
to frustration, Thisstaff doesa’tco-
operate with the incharge and also
with the other staff who are already
experienced in the O.T. and this

the department.

Like Fainily

Operation Theatre is just like a
family where all categories of staff
from different backgrounds and
trainings are working together. Itis
usually observed that the staff do
not have such a relationship in the
other units or in the wards because
of being posted to different units.
The O.T. staff working for so many
years together become very helpful
to each other.

To maintain interpersonal rela-

“tions the selection of the Operation

may ruin the friendly atmosphere of

Theatre staff should be done strictly
in the interest of the best care to the
patient. Only the staff deeply inter-
ested-in the O.T. must be posted
there. In case a situation of friction
arises among the staff, the inadequa-
cies need correcting firmly, but po-
lizely. -

A high standard of discipline,
good interpersonal relationship and
a thorough training of personnel is
required in each operating deparr-
ment. A good training and continu-
ing educationshall make the person-
nel well disciplined.-
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r'2 years' service. Application Form

108

THE NURSING JOURNAL OF INDIA




