DISCIPLINE IN THE WORK PLACE

. INTRODUCTION -~

- Discipline is orderliness. It is the
" primary-responsibility ‘of the manage-
“ment.to maintain dlSClplme In doing

50,1t must ‘have -its:own: standardsf

3 lmown to.its employees Ifthe employ—

% “ees are not awaresof these standards,

their conduct is hkcly to be m1sdu ected.

- . Soanor ganisation has to havea ﬁame- 3

ﬁ'work of pohcles rules; regulations:and
F,procedure to carry-on its task. - F his
“.enables its members to discharge du-

. ties-smoothly, cfﬁcnently and proﬁtably: piness for the pérson’ wio oets s fn-' R

T ~gets burnt, the authormes should*not

: and furiction i in an ordelly way
: MEANING e

i E?Ddtta_ ‘Dlsmphne means. an ordelly andA '. 'PROMOTION OF DISCIPLINE
stematic behav1our whlch is- opp051te o

It is the -
of a br cach ofdlscnplme action should
.vbe initiated nnmednately
* IMPARTIALITY On- touchmg the
“heatér a person 0ets his' fir ngers burnt

1o matter-who- heisor what he i is; same .
_-?way dlsmplme enforcing authorlty
"’should be lmpamal and make hxs dc- 7 ¢
tions corisistent. ‘ :

* IMPERSONALITY As the heater % Be empalhetlc tothe grievances of the =

| staffand arrange for speedy red1 essal.- : k.
~ #+Be flexible, Lf

’:Adv1ce the employces as pen nceds 5 1

A HELENM PERDITA

: touches the heate[ gets his ﬁnocr bu1 nt ¢

mstantly, on the same analogy-in case

¢

has no. feelm0 of happlness or, unhap—

eel llke ovel pumshm0 or lettlno off

Flrstly the standalds o[‘ conduct N

) 'Crltlclse dcﬂcxcnt pexformanco wr
_»without humn0 person..
Focus, on the act.

‘__Gcnerate an atmosphele, €
_operati
R countabxllty from_ the

Shale relevant mfonnatlon andcncour~. o

‘age ﬂee and ﬁank exchanoe of views. "
Be prompt -

23 ’.Prot_cct. privacy, - o _ff' :
e, Give-'cr'cd'i’t 0énerously

" Enforce rulcs conslstently

Communlmt dlrectly and bebv1s~
ole aUdi‘[_jlé" én@'avoidab’le‘

HBSS assemveness and ac-




