WORK STUDY

This work-study was carried out to find
the difference between assigning
Nurses as per bed occupancy rate and
as per physical dependency of the pa-
tients, and to compare the both with the
standard norms (Nurse-Patient ratio) of
International Council of Nursing (ICN).

Prior to this study six weeks obser-
vation work-study was conducted to
find out the actual Nursing hours
needed for totally dependent patients,
partially dependent cases and indepen-
dent in 24 hours in each ward. Accord-
ingly Nursing Supervisors were as-
signed to observe the actual time spent
by Nurses with each patient, the num-
ber of totally dependent / dependent
and self cared case were equally divided
among the shift Nurses in these wards.
Continuous observation method was
adopted round the clock by the observer
Nursing supervisors to find out actual
time spent by the Nurses with each pa-
tient doing Nursing job. This study ex-
cluded the transportation job of Nurses,
like carrying patients to different depart-
ments for diagnostic and therapeutic
procedures or taking blood samples to
different laboratories and collecting
supplies from the department. As ac-
cording to current health research it is
not productive or cost effective to use
highly skilled professional Nurses to
perform low skilled duties. Therefore,
such job was assigned to the ward at-
tendants.

On the basis of this information
(Actual Nursing hours needed per pa-
tient and bed occupancy rate) the com-

parative study was conducted. Efforts

have also been made to study the com-
plexity of procedures, type of patients
admitted in these wards. Their length
of stay and quantum of services re-
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quired.

This study will provide conceptual
framework for orderly presentation of
information regarding Nursing staff re-
quirement as per bed occupancy rate
and as per physical dependency of pa-
tients.

Objectives

[. To determine the number of Nurses
required for Multidisciplinary wards.
2. To differentiate the required number
or Nurses for multidisciplinery ward
with standard norms of International
Nurses Council (ICN)

3. To compare the standard norms with
the number of Nurses needed as per bed
occupancy rate.

4. To determine the number of Nurses
needed as per required Nursing hours
per patient for 24 hours in these wards
and compare the standard norms and
bed occupancy rate with required Nurs-
ing hours.

Target i

[Though the author selected four pilot
wards with multidisciplinary department
with the bed capacity of 25 beds in each,
we have taken only one ward due to the
space constraints here].

M| = Internal Medicine, Gen. Medi-
cine, Gastroentrology, Cardiology.
Nsg. Supervisor - 1

Shift Ward Inch. -3

Shift Nurses - 12

Ward Attendant - |

Methodology

This study is based on the informa-
tion obtained from Hospital information
system (HIS) for one year regarding bed
occupancy rate, average length of stay
and efficiency grade of each inpatient
area. The study considered the norms
(Nurse patient ratio) suggested by In-
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ternational Nursing Council and also
Nursing hours needed per patient per
24 hours of these multidisciplinary
wards.

Ward MI.
Allotted No. of beds 25

Bed occupancy rate 2295
Average stay days 5.1

Nurse patient ratio (ICN) 1.5 Per shft

Required Nursing Hours 3.4 hour
per patient
24 hours

Efficiency grade 9%

1. Requisite No. of Nurses as per allot-
ted bed x 3 shifts /

Nurse patientratio 25 x3 = 15

5
2. Requisite No. of Nurses as per bed
occupancy rate

Nurse patient ratio 22.95x3 13.77
5
=14 Nurses

3. Requisite No. of Nurses as per
required Nursing hours

per patient for 24 hours x No. of allot-
ted beds

34hours x 25
=85.0 Nursing hours
10.5 Nurses

ML

This inpatient area houses Internal
medicine, General medicine, Cardiology
and Gastroentrology. The bed occu-
pancy rate was 22.95 beds occupied out
of 25 (92%) and average length of stay
5.1. days. The manpower requirement
was calculated as per bed occupancy
rate (B.O.R.) as per Nurse patient ra-
tio given by International !gm\\
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Nursing Council (ICN) for non-teach-
ing hospitals it was found that 14
Nurses were required for 25 patients in
24 hours as per B.O.R. and 15 Nurses as
per norms given by [CN. Further, it was
found the required Nursing hour per pa-
tient for 24 hours in above-mentioned
discipline are 85 hours, which makes
difference of 27 to 35 hours approxi-
mately. This study excluded the job of
administrative / charge Nurse, domes-
tic and transportation job of Nurses.
While concluding, the requirement of
Nursing manpower as per Nurse pa-
tient is 15 Nurses as per B.O.R. Nurses
and as per required Nursing hours for
such patients in these wards or 10.5
Nurses .

While assigning Nurses for such
disciplines keeping in view Nurse pa-
tient ratio (ICN) for non-teaching hos-
pitals, bed occupancy and required
Nursing hours, the following factors
need consideration. Physical layout of
the hospital, the size and plan of the
each clinical unit, multi storied build-
ing, or single storey with extensive field
area such physical lay out needs more
auxiliary staff for transportation of pa-
tients to different areas for diagnostic
and therapeutic procedures. In super
specialised hospitals where nature of
procedures are complex and the depart-
ments are not equipped with supplies
and’ equipments, Nurse- patient ratio
will be more.

According to current health care re-
search, it is not productive or cost ef-
fective to use highly skilled professional
Nurses to perform low skilled duties.
Therefore, the complex procedures need
to be assigned to qualified Nurses,
which should constitute 60% of Nurses’
jobs, remaining 40% of jobs like domes-
tic and transportation of patients need
to be assigned to auxiliary staff. That
will be cost effective and save techni-
cal manpower.

Since the Nurses are doing Non-
Nursing jobs like maintaining of in-
ventories and doing other administra-

tive jobs, it is important that a hospital
should recruit one clerk cum adminis-
trative Nurse for each ward who will
look after that job.
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This letter was written by Ms. TK Adranvala, the great
Nurse leader whom we lost on 29th November 2000, to Mr.
A B Kulkarni, former Vice President, TNAL This is being
reproduced in her own handwriting. Her clarily of thoughts
and concern are evident from this letter written on a post
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